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VIRTUE DEFINED
arete, greek, “human excellence”

The moral excellence of a person. A morally excellent person has a character made-up of virtues valued 
as good. He or she is honest, respectful, courageous, forgiving, and kind, for example.

Noun. [vur-choo]

1. moral excellence; goodness; righteousness

2. conformity of one's life and conduct to moral and ethical principles; uprightness; rectitude

3. chastity; virginity: to lose one's virtue

4. a particular moral excellence

5. a good or admirable quality or property: the virtue of knowing one's weaknesses

6. effective force; power or potency: a charm with the virtue of removing warts

7. Virtues, an order of angels

8. manly excellence; valor



PERSONAL DEFINITION OF A VIRTUOUS LIFE
eudaimonia: “the highest good of human life” (Aristotle)

I agree with Aristotle that “virtues are those qualities of the soul that both lead to, and are constitutive of, 
the happy or flourishing human life” (Dell’Olio et al, 2010, p. 256). Virtues are many. Certain virtues I 
believe, if we can internalize them and live them, will bring our lives richness, goodness and happiness. These 
are: courage, temperance (emotional intelligence), compassion, patience, generosity and self-control. I feel 
these virtues are key.  In essence, a life built upon some of these virtues, as we may not start out with all of 
them, built over time, and guided by wisdom, is a virtuous life. 

I believe that a virtuous life will become a life of happiness.  However, it is a choice.  We all have trials and 
we all make mistakes, which can lead to wisdom or tragedy, depending on our perspective, inner strength, 
sense of virtue, and how we decide to handle those challenges.  If we lack a sense of virtue or a sense of 
moral duty to ourselves and others, then we may never achieve the thriving or flourishing that a virtuous 
life offers.  I think we are are born with compassion and good will. Our upbringing, our role models, the 
people in which surround us as we grow and learn will contribute heavily to our moral mold, our sense of 
self, and our inner strength.  As adults, our understanding and ability to model our virtue, as it continues to 
either increase or decrease, will lead us down one of two roads: happiness or unhappiness.



EVOLVING
courage, temperance, compassion, patience, generosity, self-control

In certain ways, my life reflects virtue. Upon reflection, the prime examples of any good I may embody are my 
husband and my children. The man I chose to marry, based on what virtues I saw in him, the good people my 
children are and continue to become are a reflection of my virtuous life.  If I didn’t have some type of virtue, 
which was most likely passed down from my parents and how they raised me, then I wouldn’t have chosen a 
virtuous husband, and my children would lack some of what they have in terms of virtue. 

I raised my children to know God, first and foremost. Faith may not be considered a virtue, but a strong faith 
contributes directly to inner strength and a strong sense of self. Inner strength and sense of self are essential for 
courage. I raised them to make education a priority, to know right from wrong and how to gauge a questionable 
situation (courage, temperance and self-control). I raised them to know how to have a healthy relationship with 
others and to treat others as they would like to be treated (generosity, patience, temperance, and compassion).  I 
also taught them, and am still teaching them about unhealthy relationships and the damage that can be caused. I 
haven’t been as successful as I would have liked, but I hope time will prove me wrong.  My children possess most 
of these virtues I described as being vital for a virtuous life. My wish is that they will continue to fortify them and 
will make wise choices and will find their own happiness in themselves. 



EVOLVING
courage, temperance, compassion, patience, generosity, self-control

I am not perfect and I have faced trials in my life that I did not handle well.  As a young teen, 
I fell in love with a bad person. I was too young, too easily influenced, too naïve, and 
basically too ignorant to have any type of serious relationship with anyone. Although the 
relationship lasted several years, when it dissolved, I was devastated and became deeply 
depressed. I did not have the inner strength or the sense of self to navigate such an 
emotional situation and when it failed, I felt I had failed and I did not see how I could be 
worthy of living or loving after that.  At 17, I did not posses the emotional intelligence I 
needed to survive the blow. Also, I did not have any guidance or direction or a role model, 
for that matter.  May parents were good people but were not equipped to handle such a 
situation so they ignored it. 



EVOLVING
courage, temperance, compassion, patience, generosity, self-control

I survived the emotional trauma by the grace of God, but barely.  This set me back emotionally and I wasn’t 
able to develop my virtues until later in life.  I still struggle with self-control and patience. It wasn’t until I 
was 30 years old that I found a role model that set me on the right path to finding my self.  At the same 
time, during a period where my husband and I separated, I renewed my relationship with God and found 
strength through Him I never knew was possible. I was a young mother of two very young children, and I 
think if it wasn’t for my children, I wouldn’t have had a reason to be virtuous and my life would have taken a 
very different direction. 

In terms of patience, I lack the patience to be a good listener and this is something I really need to work on. 
Mindfulness and my new knowledge of dialogue has helped immensely by giving me practices such as 
meditation, active listening skills, and emotional regulation. I now have a better understanding of how 
emotions affect my brain and how my brain processes those triggers, and how being aware and listening 
actively can assist in communication and ultimately in my personal and work relationships.



EVOLVING
courage, temperance, compassion, patience, generosity, self-control

When it comes to self-control I really struggle. I tend to act on emotion, although I teach my 
children otherwise. Another weak area in which I need work. Mindfulness techniques have 
helped me in this areas as well, but I have a long way to go.  I have a new found freedom as I 
enter a new stage of life; a life where I focus on me; my career, my education, and my physical 
and mental well-being. In the past I have put all my time and energy into raising my family and 
meeting the needs of others. My oldest is now 20 and my husband and I have somewhat 
“swapped” roles where I am at work all day and he is available for the kids, makes dinner, keeps 
the house in order, etc. He works as well, but his job has flexible hours so he can better 
accommodate our children and the domestic realm. I now actually have a lunch hour and I have 
embraced my time and have filled it with a lot of old and new relationships that have long been 
neglected. Most of my friends’ children are grown and they too, are facing a brave new world. 
Where I struggle is with my desire to go out into the world and just be me. I want to do, and 
experience everything I haven’t for the last 20 years… and as I struggle with patience, I want it 
all and I want it now. 



EVOLVING
courage, temperance, compassion, patience, generosity, self-control

I lost my mom last November and in addition to making me realize life is too short, I also 
began to question whether I was really “living.” I have stepped out of my “old” persona to a 
certain degree, and have a new perspective on living life instead of merely existing. I long to 
be me and to enjoy every moment that I can. If I feel like I want to go out and do 
something, I generally can do it, aside from home, work and school responsibilities. This 
freedom is uplifting, however my adventurous spirit can take me away from the home, 
where my family is not yet willing to let me explore quite so much. There has been a lot of 
transition in the last 10 months within my family and its dynamics and I must say my 
horizons have expanded any my virtue has been tested.  I struggle with patience and self-
control when an adventure presents itself.  The adventure, generally being with my friends, 
hiking, boating, wine tasting, travelling and experiencing new things. 



LEADERSHIP
courage, temperance, compassion, patience, generosity, self-control

My concept of leadership includes core values, mission, purpose and virtuous qualities are 
needed to be the type of ethical leader I want to be. I aspire to be a transformational 
leader, and I am somewhat, upholding the importance of team, empowerment, 
communication, dialogue and collaboration and situational leadership. I want to be a 
compassionate leader that also upholds the importance of empathy in the workplace. My 
core values are integrity, honesty and compassion and my mission is to compassionately 
lead others by equipping, empowering and engaging them so they can be the best they can 
be. My purpose is to exceed goals and expectations with enthusiasm, confidence and good-
will. The virtues or qualities needed are the same virtues I have noted in this presentation: 
courage, temperance, compassion, patience, generosity and self-control. All of these are 
needed to lead a team to exceed goals and expectations and I need to also work with 
others who embody these virtues and share common values, mission and purpose. 



DECISIONS
courage, temperance, compassion, patience, generosity, self-control

Knowing my values, mission, and purpose and having a good idea of what it means to be virtuous 
will not make me a good leader.  This requires moral understanding.  As I read through our text 
books on ethics, ethical pluralism and moral complexity makes the answer to the moral 
question somewhat incoherent. I think I am more confused now about morality than when I 
started. However,  have gained a better general knowledge and can identify and understand 
ethical perspectives and concepts. This moral understanding moves me, according to Kohlberg’s 
Stages of Moral Development, to the Post-Conventional Level where principles of social 
contract and universal principle are internalized.  Again, the principles may not be fully 
internalized but I am starting to digest them. This knowledge can only help me in making 
practical leadership decisions when faced with moral challenges at work. I think also the critical 
thinking aspect of what we have learned in our ethics texts helps me to better think through 
situations and apply the appropriate response or decision. 





DECISIONS
critical thinking

The critical thinking model, shown here with an example of criticisms to hedonism, give a framework for 
rational decision making. By mapping out my situation I can make a better, logical decision, versus a purely 
emotional one. 

Criticisms to Hedonism

“the paradox of hedonism: those that try to make themselves happy rarely succeed.”

1) If happiness is the only thing that makes you better off then it is rational to pursue it.

2) It isn’t rational to pursue happiness because it leads to certain failure

3) Therefore, happiness is not what makes us better off

(Shafer-Landau, 2014, p.29)



DECISIONS
courage, temperance, compassion, patience, generosity, self-control

• What is needed to make ethical decisions as a leader
• Moral Understanding

• Moral Education

• There is no master rule book
• Unless you agree with the Kantian perspective, and still morality is complex

• There is no litmus test

Honesty is the best policy, however, sometimes it would be hurtful so evasion is the way to go. 

Friends deserve loyalty but that doesn’t mean we must cover up for them if they do wrong and ask us to 
lie about it. 

(Shafer-Landau, 2014, p. 259)



IDENTITY
courage, temperance, compassion, patience, generosity, self-control

The virtues I chose are ones are important to me. I don’t expect that others will choose the 
same virtues as being important to them, so the ones I feel are vital are distinctive to me. “The 
virtuous person has a distinctive set of perceptions, thoughts and motives” (Shafer-Landau, 2014, 
p.259). I identify with those virtues based on my life experiences and my current stage of life. 
The virtues reflect my desire to raise a family with a strong sense of virtue; they express my 
personality in revealing those virtues in which I excel and those in which I struggle; and my 
desire to improve in weaker areas underline the goals I have to be the best I can be for myself, 
and for others. I aspire to be even more compassionate as I feel humanity has lost its innate 
sense of compassion and needs to reconnect as a compassionate whole. I realize I am entering 
practical wisdom, and that I still require a lot of training and experience. 
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