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Introduction 

The ethical theory of Feminist Ethics focuses on the issue of traditional and mainstream 

ethical theories because they 1) oppress women in their historical framework and evolution and, 

2) exclude significant aspects of human life and moral value. The historical view of the 

individual as a moral agent in regards to ethics refers to men and there's a hierarchical distinction 

between reason and emotion which is connected to masculinity and femininity. Kant refers to the 

impossibility of moral judgment if feeling or consequence is involved (Hutchings, 2010 p. 63). 

This excludes the supposedly "emotional" woman from the parameters of ethics, not mention 

being stereotypical. To Aristotle, women were naturally inferior (Hutchings, 2010 p.61) to men 

and did not make it into the hierarchy of his definition of virtues. He referred to men in his 

writings. Historically speaking there is scarce inclusion of women's moral agency and value. 

This leads to the notion that if women are not considered valuable enough to be a moral agent, 

they are recognized as being just under, the moral agent, or sub human. This mindset has 

poisoned cultures since time began and women have not shared the same human rights as men as 

a result. Feminist ethics ventures to examine these flaws and educate the world in order to bring 

change. The premise being that women are human, they have virtue and value, and they can and 

do contribute equally to society, culture and history. Human can no longer be identified solely as 

"man".  

Southwest Airlines 

In its 42nd year of service, Dallas-based Southwest Airlines continues to differentiate 

itself from other carriers with exemplary customer service delivered by nearly 46,000 employees 

to more than 100 million customers annually. Southwest is the nation's largest carrier in terms of 

originating passengers boarded, and including wholly-owned subsidiary, AirTran Airways, 
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operates the largest fleet of Boeing aircraft in the world to serve 97 destinations in 41 states, the 

District of Columbia, the Commonwealth of Puerto Rico, and six near-international countries. 

Southwest is one of the most honored airlines in the world, know for it's triple bottom line 

approach that takes into account the carrier's performance and productivity, the importance of its 

People and the communities it serves, and its commitment to efficiency and the Planet.  

In researching Southwest Airlines, I found a code of ethics, policies on the environmental 

responsibility, a document on reporting concerns about Southwest's code of ethics and 

compliance with laws and accounting practices and information on the culture they strive to 

uphold.    

Code of Ethics: Issues Addressed 

Southwest's code of ethics first addresses who is included the code: employees, board of 

directors and all other entities doing business with Southwest. It also states that if law conflicts 

with the code, Southwest will follow law. If a local custom or a practice conflicts with the code, 

Southwest will follow the code. In addition, the code addresses confidential information, 

competition and fair dealing, payments to government personnel, conflicts of interest, corporate 

opportunities, company property, recordkeeping, and compliance procedures. The stakeholders 

are employees, partners, board of directors, shareholders and customers. The segment in the code 

of ethics that addresses law and local customs addresses the impact of globalization upon the 

company and how it plans to deal with laws and inter-cultural issues.  

Monitoring Compliance 

I came across this document when doing research: Audit Committee Procedures for 

Reporting Concerns About Code of Ethics Violations and Southwest's Compliance with Laws 

and Accounting Practices. I was impressed that Southwest had a channel where concerns about 
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code violations could be reported. "We place a high value on honesty, integrity, and personal 

responsibility. We have established a number of policies relating to what all Southwest 

Employees should consider common sense – Southwest will comply with all laws. These 

Guidelines are intended to provide Southwest Employees guidance in the event they have any 

complaints or concerns relating to (i) possible Code of Ethics violations, including potential 

conflicts of interest; or (ii) questionable accounting, internal accounting controls, or auditing 

matters. Any complaints or concerns may be reported anonymously. Please note, however, that it 

may assist the Company’s investigation of your concerns if we can contact you for further 

information. In either case, as noted on the attached Confidential Reporting Form, completion of 

such form is a protected activity. These Guidelines are adopted in order to comply with the 

Sarbanes-Oxley Act of 2002, the regulations promulgated thereunder, and New York Stock 

Exchange Listing Requirements."  

The areas covered in the document are as follows: Guidelines for Submission of Reports; 

Procedures for Receiving Reports/Results of Investigation; Records; Reports of Complaints or 

Concerns about Suspected Violations; No Retaliation/Results of Investigation; and a sample 

reporting form and where to submit concerns. 

Responsibility 

Most airlines have a negative track record when it comes to recycling (Green America 

2010). Southwest addresses recycling in their extensive list of environmental initiatives: 

Fuel Conservation and Emissions Reduction, Biofuel and Jet Fuel Efficiency, Greenhouse Gas 

Emissions, Ground Support Equipment Energy Efficiency, Recycling & Waste Reduction, Waste 

Management and Noise Reduction. I have flown Southwest many times and I have seen an example 

of environmental responsibility, first hand. We had just boarded a connecting flight in Denver, 
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CO when the maintenance crew found an issue with our aircraft. The issue did not drastically 

affect the aircraft, in fact we could have flown with the issue, but the problem found did concern 

the environment. Within 15 minutes we were deplaned and ready to board another plane. The 

entire deplaning and re-boarding process took an hour, and an hour was added to trip, causing us 

to land an hour later than planned. I felt Southwest's actions under the circumstances were 

ethically correct, although some passengers did not agree and were more concerned with sticking 

to the schedule. This shows that Southwest is dedicated to doing what is environmentally 

responsible, even if it means delays and some unhappy customers. I feel that because they 

responded this way to this incident, I am more inclined to think they would do the same with 

safety… and that is paramount.  

Culture 

Culture is an area in which I applaud Southwest: "Southwest Airlines' number one 

priority is to ensure the personal Safety of each Southwest Customer and Employee. Beyond this, 

we follow "The Golden Rule," meaning that we treat each other the way we want to be treated, 

which is why doing the right thing by our Employees and Customers is so inherent to who we are 

as a Company. We believe in Living the Southwest Way, which is to have a Warrior Spirit, a 

Servant's Heart, and a Fun LUVing Attitude. Within each of these categories are specific 

behaviors to help us be a Safe, profitable, and a Fun place to work (SW Citizenship p. 1). 

Southwest goes on to drive culture through the three Ps; Performance, People and Planet. 

Performance - The year 2015 was a gratifying, successful, and record setting year. After 

five years of intense work on five strategic initiatives, 2015 was the first full year to demonstrate 

results and the results were superb. Record traffic, record revenues, record profits, and a record 

year end stock price. Southwest boosted its available seat miles (capacity) 43 percent since 2010, 
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driven by the acquisition of AirTran in 2011. All combined, since 2010, Shareholder value has 

increased more than 3 fold; dividends per share have increased more than 16 fold; and $4.3 

billion has been returned to Shareholders in dividends and share repurchases. Southwest has 

transformed, as the results so clearly demonstrate. Our results were further enhanced by 

dramatically lower jet fuel costs, driven by a collapse in oil prices. It was our 43rd consecutive 

year of profitability, an unprecedented achievement in the domestic airline industry.  

People - We're proudly people centric and believe in putting our employees first. Because 

when employees are as valued as ours are, they deliver hospitable service that translates into 

delighted, loyal customers. It also means that we strive to improve the lives of people in the 

communities where we fly and to work with suppliers that share our focus on sustainability. We 

provided approximately $945 million toward employee retirement through 401(k) matching 

contributions and through Profit Sharing related to 2015 results. In 2015 we donated more than 

$19 million in corporate monetary, in kind, and ticket donations.  

Planet - Every day, more than 3,900 Southwest flights offer a unique perspective on our 

planet. Seeing the Earth from 30,000 feet is a constant reminder of both the fragility and 

interconnectedness of the place we all call home. This viewpoint reinforces our ongoing 

commitment to conservation, the responsible use of resources, and mitigation of our 

environmental impacts (SW Citizenship p. 1).  

Southwest and Feminist Ethics 

Southwest's policies on responsibility and their code of ethics does not relate to feminist 

ethics because it does not address gender equality or human rights. Their policies does not 

necessarily reject feminist ethics it just doesn't embody the components. I don't believe 

Southwest's code of ethics or policies go deep enough. My point of reference is Patagonia. The 
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videos we were exposed to this week were inspirational. Patagonia, as a modern organization, 

embodies the policies all global organizations should. Southwest falls short in the areas I 

mentioned above in regards to the feminist ethical theory as well as the following: separate codes 

for each major segment (sourcing, quality, social and environmental) should be implemented and 

must be the core of the operation; audits are key so internal and external audits needs be built 

into the operation and be conducted frequently (internal audits quarterly and external audits 

annually by external agencies); the organization would need to be accredited each year by these 

external auditors; a rigorous continuous improvement program would need to be implemented to 

monitor, evaluate and develop efforts to address issues such as living wage, responsibility, 

equality and human rights in all of Southwest's locations. 

Southwest has covered the basics. They have addressed the environment, implemented a 

underwhelming code of ethics, and have a channel for submitting concerns. Southwest has 

mastered culture and continues to excel in that area, but they do not have policies which address 

gender equality and human rights. As the world becomes smaller and Southwest expands, it must 

start the discussion on these topics.  It must be ready to show responsibility in a globalized 

environment.  
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