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Abstract 
!

Our world has lost its compassion. Headlines of hate surround us. How can we bring 

compassion back to the center? How can we cultivate compassion into our everyday lives? 

Through this research project, I have learned that the simplest of tasks can be the answer to our 

greatest, oldest questions. I have learned that committing random acts of kindness can breathe 

life of loving kindness back into our hearts again.  We can, come together as one race, other than 

in despair, to show each other the kindness we long to share and to receive. By practicing 

random acts of kindness, which, I am calling, "compassion action," we lift our own spirits and 

feel a renewing of the heart, mind and soul. A group of Silicon Valley professionals came 

together for this project to create and launch a compassion campaign. We raised awareness for 

compassion and spread compassion action throughout our community. Members of Bay Area 

communities participated in the challenge of compassion action and recorded their results and 

shared their stories of their heart-felt experiences. By the end of the 10-day campaign, many 

reported results, posted photos, and shared experiences, thoughts and feelings of loving kindness. 

Compassion action is good for the mind, body and soul and brings communities together in ways 

they never would otherwise. I am pleased to share what I have learned with others in hopes that 

they will follow the lead and use this paper as a framework for similar efforts.!

 

Keywords: compassion, kindness, collaboration, dialogue, communication, action, compassion 

action, empathy, warm-heartedness, altruism 
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CHAPTER 1 - Introduction to Project and Evidence of Mindfulness 
!!!

Purpose and Scope 
!

Empathy is the feeling that naturally arises when you learn of the suffering of another, 

and that motivates you to want to do something to help. In our busy, modern lives we often don't 

take the time to help others, and we push down or ignore those feelings.  Over time, it becomes 

easier to neglect that person broken down on the highway in the rain and just go about your day. 

We practice the repression of our innate compassion toward others, until only a glimpse of it 

remains. Then, we wonder why so many terrible acts are carried out in the world today. We have 

to reconnect with our compassion. We must, to survive. Our world lacks compassion. Humans 

have lost touch with their innate loving kindness for one another. To affect change, my objective 

is to raise awareness of compassion, our lack of it, and show people how simple it can be to 

cultivate compassion into their daily lives.  

I collaborated with others that share my heart for uniting people through compassion and 

we created and launched a campaign that promoted compassion through random acts of 

kindness. These random acts of kindness are documented and tracked via a digital mapping 

process. When acts are posted, the map shows where the act originated, measuring the amount of 

acts for a certain location. Looking at the entire map, one can see where people are working to 

spread compassion, within the community and globally.  

Early in 2016 I visited Stanford University where I met Dr. James 

Doty.  Thinking I would learn about mindfulness during this visit (I went to see Dr. Jon Kabat-

Zinn speak) I also was enlightened about the C Care Center, a facility at Stanford founded by Dr. 

Doty in 2008 which "exists to promote, support and conduct rigorous scientific studies of 
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compassion and altruistic behavior" (Doty, 2008).  I found I was filled with hope for a brighter 

global future. In light of all the recent tragedies we've experienced globally, the thought of 

compassion and its cultivation seemed so simple, and so brilliant.  This is when the idea of a 

compassion campaign found its way into my heart and mind. I discussed this idea with Dr. Doty 

and he connected me with the founder of the Compassion Games. I met with the founder and 

landed on an organizational team for my location: Silicon Valley. Our team's immediate 

objective: create, plan and launch a compassion campaign in Silicon Valley which would run 

from 9/11-9/21 2016; the Global Unity Games. 

Together with community stakeholders, we wanted to increase the knowledge of 

compassion and its importance, and show people an easy way to integrate compassion into their 

daily lives. The over-arching goal was to play a small part in change; making our communities 

more compassionate. This Master's program has had a profound impact upon me, causing me to 

reflect upon my own morals and values, define them and articulate them. This practice alone, is 

such a valuable and life changing one, bringing me a self-awareness I never had before. Values 

based leadership is something I have come to admire and wish to uphold. Loyalty and respect, 

fair dealing, building trust, basing decisions on values rather than beliefs; all of this aligns with 

the future I want to experience. As Katherine Dean (2008) explains, "Values transcend both 

contexts and experiences." Values define our actions, decisions and the manner in which we treat 

others, thus, truly defining and putting your own values into action is key to being a strong 

leader and a role model to others in your own social world. Values help us hold firm and make 

the right choices, preserve our principles, generate respect and preserve our self-worth and 

integrity. Finding my values is finding my voice and my place and defining my philosophy in 

leadership and life. My values are what I care about, what defines me and what makes me who I 
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am. The values I hold dear and have clung to during this project are: Self-strength, love 

beautifully, and others before myself. These have helped me when faced with difficult decisions, 

to hold true to my Self. When working with others and facing conflict, going back to my core 

values has helped me to make the best decision for everyone involved and to earn others' respect 

in the process. For someone looking to run a compassion campaign, let me first suggest you 

define who you are, your core values, your mission and your purpose. From there, start to live 

those values and uphold them in everything you do. This will prepare you to do the work of a 

compassionate leader. 

Guiding Values and Project Significance 
 
In our Professional Assessment class, our first assignment was to clarify our mission and values. 

Mine was to Inspire, encourage and empower others so they can live joyfully and beyond the 

extraordinary. My core values were defined as, as I mentioned above:  

• Self-strength  
• Love beautifully  
• Others before myself 

 
When looking at the world today, I see many people, especially women, with a 

very weak or even no sense of self. I have struggled with this myself and have come to learn it is 

essential for knowing and loving oneself, in order to love others. So it has become a silent 

mission of mine to encourage and inspire women in my life to believe in themselves, know that 

they have the inner-strength to survive on their own, and to love themselves, just as they are, 

wherever they are in life. With a strong sense of self, I am able to be me, I am able to be free 

from others' perceived expectations and free to empower others with what I have learned. I hope 

this value shines through in my daily interactions and decisions and has a positive effect on the 

stakeholders for this project.  
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To love others is another lost art, and one that cannot be accomplished without 

first having love for oneself. Loving kindness for others is compassion, along with empathy for 

others' suffering. In interviewing stakeholders, one of the main questions I asked was, "What is 

compassion to you?" The answers were similar: empathy in action, acts of loving kindness, 

doing something kind for others. This connects with my third value of putting others before 

oneself. Understand this is not a contradiction to self-love or having a sense of self that is 

healthy, but to be more willing to help others and to, at times, sacrifice your own self-interests 

for the best interests of others. This is not easy, especially if people confuse this with self-

preservation and giving others the power to reject or not reciprocate, thus, causing emotional 

pain. Taking the focus off of ourselves and putting it on others can be scary. One way to start 

small, and to practice putting others first is through daily acts of kindness. It's not a massive 

change but it's a place to start to create the positive change in one's heart. To feel what is felt 

when helping others is exceptional and a feeling not easily forgotten. It can be somewhat of a 

euphoria, a lifting of spirits and it is healthy for the person doing the giving. So this project is a 

healing, a giving, a gift to the giver and to the receiver. These actions can be contagious; the idea 

is to spread the good will throughout the community and cultivate compassion in the process. A 

compassion campaign that promotes random acts of kindness seemed the perfect way to start, on 

a small scale, to bring some love and kindness into the community. 

Record of Initial Mindfulness 
 

Mindfulness is defined as “the awareness that emerges through paying attention on 

purpose, in the present moment, and non-judgmentally to the unfolding of experiences moment 

by moment” (Kabat-Zinn, 2003). When I was introduced to the concept of mindfulness in this 

program, I was hesitant. I heard words like "meditation" and "focusing on your breath" and I 
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wondered, "What have you gotten yourself into?" To explain, mindfulness is a process; ever 

becoming more and more aware through mindful attention. It focuses on the present, not the past 

or the future- it is here and now. One must be non-judgmental and accepting of the thoughts and 

feelings that arise when practicing mindfulness. Which means the present experience is what it 

is; it is not classified as good or evil or right or wrong.  One needs to take in all the external 

sights, sounds, and smells, in addition to the internal sensations, thoughts and feelings. Then one 

observes them carefully, accepts them, and lets them go, in order to attend to another present 

experience.  

By the second week of the course, I was engaged. I began to understand the key of 

mindfulness and how it offered the benefits of peace and self-control, and showed me that those 

things are not out of my reach. I began to wonder how I had lived without mindfulness up until 

now. I lost my mother roughly a month before I started this Masters program and I began to 

realize that if I had known about mindfulness sooner, just a bit sooner, I would have had a tool, a 

friend, to help me manage the emotions that come with the loss of a loved one. Soon I started to 

practice mindfulness and my life became so much more manageable. Even during this program, 

going to school full-time, working full-time, being a mother and a wife and all that comes with 

those roles, I was able to manage my emotions in a more healthy manner by practicing 

mindfulness techniques. One of my favorite analogies and lessons learned, which I think about 

almost daily is that negative emotions are like uninvited guests. They show up unexpectedly and 

all I must do is embrace them, welcome them, knowing that they will soon be leaving. This 

thought helps me to remember the negative feelings are temporary and they will pass.  

The practice of meditation and focusing on my breath while clearing and calming my 

mind helps me to center myself, regulate my emotions, and get my head where it should be 
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during the busy and demanding parts of my day. Mindful exercise and mindful eating have 

enhanced mundane, daily activities and chores, and I am now more open to joy and receiving joy 

in my heart, instead of merely "getting through the day." But Mindfulness goes beyond stress-

relief. Minfulness practice can lead us to reach out and discover the deepest parts of what is 

means to be human. Non-judgemental attention and relaxation are gateways to finding the 

stability, to examine with curiousity, our most challenging emotions, our deepest-held beliefs 

and the habits that launch us from one moment and one day to the next. Enter... compassion.  

Practicing mindfulness has helped me to collaborate with others more effectively, thus, 

fortifying this project and bringing it to a successful close. When meetings get off-track, when 

people disagree with mine or others' ideas or suggestions, I can feel the negative emotions being 

triggered and I lose focus. Mindfulness has not only taught me to self-regulate negative emotions 

but also to cultivate empathy, gratitude and generosity. These are the keys to working well with 

others. Listening is vital. Actively listening to others, and conveying interest and engagement 

vocally helps to better understand what another person is thinking, feeling and trying to 

communicate. This is empathy, this is compassion. Another way to integrate mindfulness into 

meetings is to take a moment to think about the person or people you will be with and what is 

happening in their lives. Mindfully listening and practicing empathy has helped me be a more 

compassionate person and has helped me to not only conduct this project more effectively but to 

become a more emotionally intelligent person. 

Limitations 
!
The SV OT met with some limitations, as expected for any type of project. Specifically, we had 

roughly three months to pool our resources and roll-out the campaign. In terms of location, we 

were also limited to our community (Silicon Valley). We did not have a budget for travel or 
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marketing, and we all work full-time so our meetings and efforts had to be integrated into our 

already busy schedules, which posed a definite challenge. Coordinating times for collaboration 

was difficult. To work around these limitations of time, location, and resources we employed the 

following: 

• Defined a plan with time frames (see Action Plan, Appendix C) 

• Defined funds needed to be raised to execute the plan (see Budget, Appendix C) 

• Defined a set, weekly meeting time for collaboration and met via video conference 

(Zoom) 

• We also used "Doodle" to coordinate meeting times online 

• Defined a communication channel (at first we used both email and Slack, but email 

proved to be more effective) 

• Defined schedules for each anchor event and coordinated OT members to host 

• Created our own communication and marketing materials 

• Approached local businesses to partner and support initiative 

One aspect we did not cover, and we will going forward, is to define roles of each OT member. 

Had we defined a leadership role, a communications role, a marketing role, a scheduling role, 

and an event coordination role, the project would have come together with less effort, time and 

frustration. We are all leaders in our professional positions, so moving into a volunteer position 

without defined roles was not wise… we did too much individually and wasted time waiting for 

the natural leader to emerge. Any one of us would have been an effective leader, we should have 

simply chosen one, and perhaps a secondary leader or a vice leader.  
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Definitions of Terms 
!
Silicon Valley   SV 

Organizational Team  OT 

Theory of Change  ToC 

Global Unity Games  GUG 

Tomorrow Together  TT 

CHAPTER 2 - Literature Review and Initial Stakeholder Dialogue 
 

The following literature review explores several resources which share different 

perspectives of compassion.  They are best presented when organized into 

these distinct categories: the beginnings of compassion, the science of compassion and going 

forward as leaders. These resources culminate with proof that our destructive behaviors towards 

others are due to our action of overlooking compassion and its importance in our lives. Our 

world is ill and I believe that the cure for our global illness is re-gaining our compassion. 

Although part of our humanness, we have lost our sense of compassion for others in the constant 

struggle to be right, to be the best, to be worldly. We have lost ourselves in the incoherent chaos 

of the right religion, the right race, the best generation… and we need to come together and 

become aware of our confusion to be able to reconnect, regroup as one world, and rediscover 

compassion. We must work holistically to bring back the essence of compassion that once was 

ours.  We must ask ourselves why we are in this state of disregard for others, especially those 

that we separate from ourselves and feel are "different." Then we must understand fully our 

problem, and take steps to affect change.  Stanford's C Care Center offers many resources on 

compassion and its "new" science or new understanding. Much of the knowledge I gained on the 
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topic is from the Center's tools.  In addition, collaborative stakeholders who have been a part of 

the compassion initiative for much longer than I, have recommended resources for this study.  

Beginnings 

In Paul Ekman's (2012) book, Moving Toward Global Compassion, he addresses the 

question: is global compassion is achievable?  He discusses different types of suffering and 

different types of compassion, why only some people show compassion, and the issue of 

compassionate dormancy in humans today. It is important to note that compassion has not 

always been recognized as a science. Paul Ekman, Dr. James Doty, the Dalai Lama, and others in 

this literature review have worked hard to prove there is a connection between the heart and the 

mind. They have been successful in proving, through scientific methods, that the heart and mind 

are a cooperative and neither can survive without the other. Compassion is a part of the human 

design; we are born with the desire to help those in need. However, as our current global state 

shows, we can fall away from this inner-loving kindness.  Paul Ekman writes that concern for 

human suffering is central for all Abrahamic religions. It is fundamental to what these religions 

consider to be human. The dilemma, according to Ekman, is not between global compassion and 

compassion for anyone, but between concern for others and concern for just oneself. This 

perspective narrows down the issue and defining the issue brings us closer to a solution. I feel we 

need to emphasize the humanness of compassion, the common theme of compassion as the core 

of most religions, and help others to identify the necessity of extending concern beyond oneself 

to others. The first step in doing this, is getting over ourselves; overcoming our own egos. This is 

not an easy task in our ego-centric societies where we are driven to succeed in to order feed our 

egos. If we can just get a handle on this, and better understand the emotional and the mental 

dynamic of ego, perhaps we have a better chance at conquering its control over our minds. If 
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compassion is part of the definition of what it is to be human, perhaps there's a chance for us; for 

global compassion.  

The premise is that there is a new revolution in scientific understanding today as 

scientists uncover the deep roots of human goodness is a perspective shared in 

Keltner's (2010) Compassionate Instinct . This source is a compilation of articles from The 

Greater Good magazine. Among other things, it explains the scientific roots of human goodness, 

how to cultivate goodness and includes several interviews, including one of Paul Ekman 

and Eckman's daughter Eve, and another of the Dalai Lama and Paul Ekman.  This new 

revolution offers a new and better way to live, and carries great emotional and physical health 

benefits for compassionate people. "Behaviors like compassion and kindness are conducive to 

human survival and essential to human flourishing" (Keltner 2010 p. 10).  

As Ekman strives to explain, Keltner gives evidence that another type of world is 

possible; a world that isn't filled with violence and hatred, terrorism and mass-shootings, but one 

of humanity and understanding. This hope, this offer of a new horizon and a better tomorrow is 

why it is so necessary to launch compassion campaigns in our communities.  I see no other 

alternative to the direction in which our world is headed but to move upward and outward with 

compassion as our guide. Keltner presents the strong possibility and the spark of a promise of a 

better tomorrow; a tomorrow together.  Let's look a bit deeper into how compassion works 

within us so we can begin to formulate ideas on how to start to change.!

Science 

There is an importance of social connection to human life. We observe physical and emotional 

benefits as well as the negative results of lack of social connection.  Dr. Emma Seppälä et 

al (2013) discuss the concept of Social Connection and Compassion. Here, the authors show the 
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"Lack of social connection, on the other hand, is linked to psychological distress, dysfunctional 

interpersonal behavior, accelerated mortality, and antisocial tendencies in a deleterious and 

mutually reinforcing set of variables" (p.2). I cannot help but relate this description to today's 

world. In view of the rapid rate of the decline of social connection, further understanding of how 

to increase social connection is crucial and urgent. For example, it's ironic that social media is 

designed to help us "connect" when in reality it disconnects us from nature and others. The 

cultivation of compassion is revealing itself to be an important intervention that can help increase 

social connection. Dr. Seppälä et al.'s (2013) article is directly connected to our world's need for 

compassion and the urgency of an intervention. It reinforces and supports, with scientific 

evidence, the effects of social connection on our brains and bodies and how a lack of it leads to 

distress. To address this phenomenon, we must present our communities with ways to connect 

and re-connect, providing people with a means for compassion cultivation, learning empathy, 

emotional regulation and an opportunity to explore how they can benefit from this connection. 

Mindfulness and compassion cultivation are necessary intervention tools. We must learn how to 

use them to affect change in our world that is losing its connection, empathy and compassion.    

More scientific research on compassion shows just how cultivating positive emotional states and 

qualities can alleviate negative emotional states. Hooria Jazaieri et al's article, Enhancing 

Compassion, discusses some fascinating findings in the science of compassion. Growing interest 

in  psychosocial interventions, such as compassion, are being studied in this article. At the 

beginning of the study, it was not clear if compassion could be trained. After a nine-week study 

on a community sample of 100 adults, there were significant improvements, showing that 

compassion can be intentionally cultivated in a training program. Compassion has been valued 

for thousands of years by religious traditions including Christianity, Buddhism, Judaism and 



12 
!

Islam. "Unlike other positive emotions, compassion gives rise to altruistic behavior and 

generosity. Essentially, compassion gives rise to a powerful motivation that is by definition, 

focused on others, which naturally results in greater social connectedness" (p. 2).  Seppälä's and 

Jazaieri's research is breaking ground in showing us that using compassion cultivation as a tool, 

we have the capability to operate in a way that is more positive and more connected, than the 

manner in which we have been.  

Compassion can be taught and it touches on major world religions thereby presenting a 

solid common ground for interfaith collaboration. When presenting the idea of  a compassion 

campaign to stakeholders, I want to use this study to present factual data on the benefits of and 

the ability to cultivate compassion where it currently does not exist. It is an exciting prospect; to 

think about how one concept, which has been treasured for centuries by major religious 

traditions, if embraced, can mean significant changes for the world we live in today.  !

In an article by Keltner and Goetz (2010), Compassion: An Evolutionary Analysis and 

Empirical Review, the two authors present the concept that compassion is an emotion in 

itself. There are distinct triggers that make us feel compassion including babies and children in 

need, distress vocalization, pain, sadness, illness, poverty, homelessness and victims of 

catastrophe or loss. The authors present three arguments that hypothesize that "compassion 

evolved as a distinct affective experience whose primary function is to facilitate cooperation and 

protection of the weak and those who suffer" (p.1). I find it fascinating to learn how compassion 

shapes "moral judgment and action," especially because morality means different things to  

different cultures. To think that a compassionate feeling can trigger "specific patterns of neural 

activation," this perspective and it's evidence presents us again with the question of how we have 

managed to fall away from compassion it is so much a part of our innateness.  !
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An answer to question is found by Paul Piff, an Assistant Professor in the Department of 

Psychology and Social Behavior at the University of California, Irvine. Piff studies "how social 

hierarchy, inequality, and emotion shape relations between individuals and groups." He 

presented a TedTalk in 2013, entitled, "Does Money Make You Mean?" The study in this video 

shows clearly, that yes, money and power have a psychological effect on people. It changes, 

somewhat miraculously, how people view themselves and others when they think and feel they 

have more and others have less. One key concept is that people lose empathy towards others as a 

result of this change.  This proves that in our race to obtain the material, in our fear of 

insignificance, in constant efforts to gain validation from strangers, we have lost sight of the fact 

that we are all on the same road and that our similarities will always outweigh our differences. 

We separate ourselves from others, which is where the problem begins. As a transition into how 

we can move forward, I want to share a resource about how we can transform ourselves. A 

Fearless Heart is a book about moving from compassion to action. The 

author, Thupten Jinpa (2015), helped Dr. James Doty found the C Care Center for Compassion 

and Altruism at Stanford University. This resource embraces the human condition of being 

vulnerable and the courage to be open to happiness as well as pain. Jinpa explains that we as 

humans have a need to have a purpose and that by helping others we meet that need and make 

our own lives matter. We seek meaning and we can find that meaning through 

compassion. Jinpa shows the steps to take to make compassion a central reality.  Jinpa writes 

about the best kept secret of the action of compassion being fulfilling; it has the power to help 

others while making the giver of the action happy at the same time. Jinpa backs this up with 

scientific data. In my compassion campaign, I include a segment that helps people to understand 

that random acts of kindness can bring the happiness effect. 
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Although compassion has been discussed for centuries, it is only now, in the West, being 

studied as a science that can bridge cultures that have been separated in thought and tradition. I 

believe that the better we understand its essence, the better we can harness the good it has to 

offer and share it with the world through compassion re-cultivation. We can teach compassion to 

children through various mediums and we can have compassion events in our communities to 

instill the necessity for its existence in our local neighborhoods and work places. We can teach 

the world about its value, and how we each play a part in making the world a better place for our 

children.  !

Going Forward as Leaders 

The Dalai Lama, was aware of the interconnectedness of all things and wanted to learn 

about the business world from this perspective. For more than a decade he met with international 

management consultant, Laurens Van Den Muyzenberg and two worlds came together. The 

Dalai Lama collaborated with Van Den Muyzenberg (2009) and created an amazing resource for 

today's leaders:  The Leader's Way: The Art of Making the Right decision in Our Careers, Our 

Companies, and the World at Large.  The better one cultivates leadership skills, the more 

successful one will be in a long-term and sustainable way. The Dalai Lama offers practical tools 

and advice on how to lead in our twenty-first-century world. Drawing on the teachings of 

Buddhism, he says, we can become better, more informed leaders as individuals, achieve more 

progressive leadership in our organizations, and help address some of the world’s most pressing 

problems, such as our lack of compassion. Moreover, we can improve the quality of life for all 

by promoting responsible, ethical, and profitable business practices. That is the leader’s 

way. This resource connects leadership with compassion. Specifically, the book sites examples 

of many different leaders and stresses that leaders need two important qualities: 1) To be driven 
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by the principle of Right Action, 2) To have trained their minds so that they can handle stress 

and challenge better.  Understanding the paradigms that exist between compassion and 

leadership are vital when training our young leaders in compassion cultivation and the principle 

of right action. Additionally, mindfulness can only create more aware, morally strong leaders and 

followers that are less likely to have moral and ethical failures. !

Let us take a realistic inventory of social constructs in relation to success, such as the 

urban myths we all seem to adopt and uphold because it is part of our culture and 

environment.  Dr. Emma Seppälä (2016), discusses keys to finding happiness and sustaining it in 

her book:  The Six Keys to Finding Happiness and Success. Additionally, she presents some 

myths of success: Never Stop Accomplishing; You Can't Have Success Without Stress; 

Persevere At All Costs; Focus on Your Niche; Play to Your Strengths; Look Out For #1… and 

how they are driving our current notions of success. We must start to change the mindset of what 

constitutes success in the west. As it stands, overcompensation and empty status symbols are the 

prizes we seek to achieve our personal happiness. We find out in the end, however, the path we 

chose to gain these things destroyed our true selves and others and we find ourselves void of any 

elation or joy. The major theme surrounding the workings of happiness is that we are so 

influenced by our emotions, they have such a profound effect on our productivity, that if we 

could somehow manage to tap into the happy (a state of heightened positive emotion) our lives 

could change drastically. Dr. Seppälä (2016) presents strong scientific evidence on the effect 

happiness can have on our brains and bodies. Acts of compassion towards others will increase 

our positive emotions. Doing things for other people brings us a connection and a joy that 

Dr. Seppälä explains in her findings. This supports the argument for compassion, not only in our 

personal arenas, but extended to the workplace, leadership, and our definition of success and 
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what is important. We must create educational programs based on compassion and leadership to 

raise up our current and future leaders. In terms of specific tools, Dr. Seppälä  also writes about 

how leaders treat followers when mistakes are made.  

 In another one of Dr. Seppälä's (2015) publications, Why Compassion is a Better 

Managerial Tactic than Toughness, we find a great tool for leaders to use when facing follower 

mistakes. Dr. Seppälä references an experience Dr. Doty had during neurosurgery on a child 

when a resident pierced a vein by mistake and Dr. Doty was not able to see the area in which he 

had to work. His reaction was remarkable because he did not instantly become irate and scream 

at the resident who made the mistake, as most people would react under such extreme pressure. 

His response, after he clamped the vein, was one of compassion and curiosity.  Not that Dr. Doty 

wasn't frustrated or exasperated — but he was somehow able to suspend judgment and used the 

moments after the surgery to do a bit of coaching. The article includes steps to help leaders better 

handle these types of emotional situations: 1) Take a moment - handle your own emotions; 2) Put 

yourself in your employee's shoes - taking a step back will give you the ability to empathize; 

3) Forgive - empathy helps you forgive. This is another great resource on compassion in the 

workplace and a great tool for leaders to internalize and put into action. !

There are ways that we can integrate compassion into our environments and there are 

ways in which we can learn to handle difficult situations with compassion rather than 

angst. According to this article, "When trust, loyalty, and creativity are high, and stress is low, 

employees are happier and more productive and turnover is lower" (p. 2). We've seen the study 

results of this in other resources mentioned in this paper. "Positive interactions can even make 

employees healthier and require fewer sick days" (p. 2). A main point we need to make here, in 

terms of healthcare costs, is that happier employees are not as stressed or depressed.  Fewer 
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conditions such as these and others like anxiety can translate in to lower healthcare costs for the 

employer.  Other studies have shown how compassionate management leads to improvements 

in customer service and client outcomes and satisfaction. There really is no downside to 

investing in compassion in the workplace.  !

Religion is a behavior and doctrines are simply "summons to action" that can only be 

understood when there is a commitment to behavior. Karen Armstrong, established author and a 

leader in the global compassion initiative, discusses her journey from the convent to the 

mainstream and how the knowledge of other religions forced her to look at her own religion in a 

new light, in her Ted Talk Video: My Wish: The Charter for Compassion. She explains how the 

golden rule, which is the common theme of every religion, is necessary to come into the presence 

of God. Strong says that today, religion has been "high-jacked" and people interpret the texts to 

oppress others due to ego and greed. " Our religious interpretations disregard compassion and 

this is another reason why we have such a "compassion dormancy," as Ekman describes it. 

Ekman supports Armstrong's perspective of religion being a fundamental component of our new 

understanding of compassion, or should I say, lack of compassion. A political and violent ethos 

has taken over our world." Armstrong stresses that concern for everyone is vital; compassion 

cannot be limited to one's own group. She asks the TED community for help in establishing and 

propagation of a charter for compassion.  !

Karen Armstrong's charter for compassion is larger scale, but is a parallel of my idea of 

community compassion campaigns. This resource helps by explaining one of the major issues of 

confusion which may hinder the charter for compassion: the role of religion. Its role has 

become un-harmonious when it should be because of the golden rule. Our religions tend to 

separate us rather than bring us together. We can make a change, there is a hunger for 
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change, and this in itself is a sign of hope. Our goal is to speak to one another "beyond tolerance 

to appreciation." We must establish guidelines for how to interpret the scriptures; Jews, 

Christians and Muslims must work together to create a document to be signed by thousands of 

religious leaders. Karen Armstrong and I want the same thing: to bring the importance of 

reclaiming our compassion to the forefront of global societies. We must understand the necessity 

for compassion today. Compassion is needed to bring hope to those affected by the violence, 

war, selfishness and corruption that surround us today. Along with Ekman, Seppälä, and 

Stanford's C Care Center, Mathieu Ricard (nd), another mainstream leader of the compassion 

initiative, provides evidence based on both careful research and personal experience that altruism 

is an integral part of our nature. Altruism addresses how these qualities can be cultivated and 

enhanced in the individual and how a more altruistic society is not only possible but essential if 

we care about the future.  !

We should care about the future. We should want our children to have a better place to 

live, work and thrive. I wanted to explore the human capacity for altruistic love and compassion, 

and the potential of this capacity to transform our lives and that is the notion that brings me to 

this place today. Let us look at Western philosophical and scientific perspectives, a Buddhist 

vision for extending altruism beyond its natural limits through carefully crafted meditation 

practices. The goal is, quite simply, to enable you and me, our society, and all sentient beings to 

experience less suffering and greater happiness. We all should come together to work towards 

this goal.  We must explore a combination of ancient traditions and current science on 

compassion and apply it to our modern lives.   

Stakeholder Perspectives on Compassion 
 

People generally don't realize there's a science to compassion. Most feel it is something 
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people either have or they don't. The consensus is that most people do not have compassion in 

our current world. In this journey of knowledge, I have learned that compassion is an emotion 

and we all are born with the ability to love others as well as the need to love and be loved. We 

have a need to be connected with other humans and practicing compassion increases this 

connection by bringing us together. In conversations with stakeholders, most don't realize the 

intense feelings of fulfillment one can experience when expressing compassion. After learning 

about this and a bit about the science behind it, stakeholders agreed that by committing acts of 

kindness, their moods were lifted and their spirits were enhanced. In addition, people noticed that 

the receivers are so affected they are motivated, by compassion, to do something kind for 

someone else. The idea being that compassion can be contagious and it can be spread near and 

far.  

When stakeholders were asked about why compassion seems to be missing in our society 

today, a majority spoke to materialism being somewhat of a poison in our culture that creates the 

illusion that "things" are more important than people. I have to agree that this is a major flaw in 

our society and I found a Ted Talk by Paul Piff, entitled "Does Money Make You Mean?" Piff 

conducted a study and used the example of a privileged player in a rigged game. He chose two 

people to play monopoly, one having more resources than the other and noted how the 

abundance of resources affected how the privileged player (PP) thought about himself and the 

other player. Over the duration of the game, the PP showed signs of dominance and celebration 

(loudly), became rude and less sensitive to the plight of the poor player and began to showcase 

his wealth. Piff mentioned that the game was ended before anyone won and even if the PP did 

not win the game, he felt he won because he bought more properties and dominated the game. 

This shows how the mind makes sense of advantage and proves that feelings of compassion and 
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empathy decrease in these real life situations, and that feelings of self-entitlement and self-

interest becomes favorable and even moral to the privileged player. In summary, the stakeholders 

connection of our lack of compassion being connected to materialism and the pressure to "have" 

more than others is right on the mark. It seems our materialistic society and the drive to "own 

more" has severed compassion from our thoughts and lives. For more resources on Leadership 

and Compassion, see the Leadership Synthesis Chart in Appendix C. 

In the limitations segment I mentioned some ways the OT worked around limitations and 

noted that in hindsight, we should have defined roles. Another area in which we need to improve 

is dialogue. During our meetings, we should have had some dialogue ground rules. Being new to 

dialogue and not knowing if the OT was experienced in dialogue it was not on the forefront of 

my mind. After writing several papers on dialogue and designing plans for effective dialogue, I 

realized our meetings would have been more effective had we laid some dialogue guidelines. For 

example: 

 1) Listen Actively and be quick to listen, not to speak  

2) Respect others' perspectives and be open to new ideas  

3) Be empathetic to others' situations and concerns  

4) Check your ego at the door  

5) Suspend your assumptions  

6) No crosstalk 

If we had worked with these guidelines I feel our communication would have stayed on 

track, would have decreased frustration in talking out of turn, and would have made our time 

together more engaging, fruitful and efficient. Going forward, I plan to implement this strategy 

for entering into effective dialogue for OT meetings and for any meeting where it is appropriate. 
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Another dialogue tool I want to share is the taxonomy. During the Dialogue course of the 

Master's program, the professor had us take what we had learned about dialogue principles and 

practices and create a visual taxonomy. This activity was such a benefit for me in understanding 

and connecting all the facets and practices of dialogue. I expressed to the professor that creating 

a visual aid for such a detailed concept was brilliant and I wished other professors would have 

employed a similar activity. I am visual, so perhaps it was more beneficial to me than to others, 

however, I want to share its simplicity as well as its complexity and urge those planning to 

engage in collaboration to use the taxonomy as a reminder and a guide.  

 

Figure 1.0 

 
Conclusion 

 
Mindfulness practice and dialogue techniques are the key concepts in creating a 

successful, collaborative project.  Mindfulness helps us improve our own state and well-being 

while dialogue gives us an effective tool for collaborating with others. Non-judgemental 
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awareness and relaxation are keys to finding the way, to recognize and unterstand difficult 

feelings, our core beliefs and the daily actions that take us from one moment to the next. 

Grasping this concept can only prepare us for working with others and contributing our ideas and 

perspectives in a thoughtful, respectful manner. The research in the literature review shaped this 

project into one of understanding compassion and also of understanding how to be a 

compassionate leader. The Dalai Lama, drawing on the teachings of Buddhism, says, we can 

become better, more informed leaders as individuals, achieve more progressive leadership in our 

organizations, and help address some of the world’s most pressing problems. Moreover, we can 

improve the quality of life for all by promoting responsible, ethical, and profitable business 

practices. In addition, Tools like the dialogue taxonomy, ground rules for effective dialogue, 

steps to overcoming limitations or obstacles, and other resources on compassion and leadership 

are essential for moving this and any project forward.  My advice to anyone preparing to or 

wanting to affect positive change in the world is to gain a healthy understanding of mindfulness, 

dialogue and collaboration.   

CHAPTER 3 - Methods Determined with Stakeholders 
!

Introduction and Implementation 

The goal was to enable our local communities to experience less suffering and greater 

happiness.!To start this, stakeholders and I designed and launched a compassion campaign within 

local communities of Silicon Valley. We wanted to raise awareness of compassion, its 

importance, and how to cultivate it. We met weekly, we involved the community, we 

communicated to raise awareness of the initiative, we evaluated the outcomes and adjusted when 

necessary, and we continue to develop our tools and methods to improve future compassion 

projects.  My hope is that others reading about this project use this information to design and 
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launch similar projects within other communities. The steps and methods our team found to work 

best are: 

o Establish a manner in which to recruit, interview and integrate team members 

! Include a functional interview to effectively gauge ability/commitment  

o Define goals and objectives of the project 

! Define shared values and a code of ethics 

! Establish and clarify expected outcomes  

o Use the design thinking and the appreciative inquiry process for continuous 

improvement 

o Define stakeholders, their roles and expectations 

o Design a team collaboration plan 

! Define specific functions/roles for all team members 

• Provide training for specific roles 

• Establish and clarify expectations for each role 

! Specifically connect each function to goals of the project 

! Schedule standing periodic meetings in which all team members can commit 

! Use technology to increase accessibility and effectiveness of meetings 

! Define and use ground rules for effective dialogue 

! Reiterate shared values and ethics at each meeting 

! Define a channel for issues and concerns to be addressed and resolved 

o Create a plan of action for the project and a timeline 

o Create a communication plan /call to action for outside stakeholders 

o Create a communication plan for team communication 
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o Create a communication plan for marketing 

o Define a budget and a channel for accessing necessary resources 

o Create some basic checks and balances to avoid pitfalls 

o Define a method for data gathering and analysis 

o Define a manner in which to report and share data 

o Define success qualitatively and quantitatively 

o Define a manner in which to communicate results and outcomes with all stakeholders 

o Create a plan to celebrate successes with everyone involved 

o Evaluate and develop methods for continuous improvement 

 

We interacted frequently as a team, we improved our efficiency and effectiveness as we 

learned from mistakes and modified methods. There are still areas in which we can improve, and 

we will because we have a process of evaluating, modifying, implementing and re-evaluating. 

This is key, I suggest that any team collaboration have a continuous improvement tool in place. 

The above methods were developed over time. We started in June 2016 and we are still 

developing as we conduct more compassion campaigns. We learn from each effort and we track 

and discuss best practices and lessons learned. If a team wishes to excel, this is another vital 

aspect that cannot be overlooked; reviewing and addressing what works and what doesn't must 

be built into the framework of the project. 

Collaboration Plan 

Establishing a safe environment is key for effective collaboration, especially if the 

stakeholders have not worked together and do not know!each other. Following 

the!steps!below!can improve collaboration, bring people and ideas together, and also give them 
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something in which to look forward. I recommend this strategy!occur first!and then introduce the 

collaboration plan afterwards. This is!because a sense of trust needs to be established first.!!!  

1) Establish ground rules of trust, respect and compassionate communication.!!  

2) Distribute ground rules prior to meetings and start each meeting with a reminder.!  

3) Use dialogue practices and collaboration techniques such as active listening, 

suspending assumptions, appreciative inquiry, and openness to new perspectives.!  

4) Confirming the shared goal of completing the project in a thorough and timely manner 

and create a meeting schedule in which everyone commits.!  

5) Establishing a method for sharing the reward and recognition after the 

completion/grading of the project.!  

Our group did not have!anything like!this strategy when we started and I wish we would 

have. It was difficult not knowing each other and not having any trust established. Also, we did 

not know each other well enough to anticipate actions or responses, making team 

collaboration!even more difficult. Going forward, I will use this strategy for effective 

collaboration so the team has!a safe and supportive environment, guidelines for proper 

collaboration and dialogue and a clear rewards policy.!!  

For my project purposes, I focused on the campaign itself and the anchor events we 

planned for the "Global Unity Games!- Tomorrow Together" which ran from 9/11-9/21. Most 

know the significance of 9/11 and it's a day that marks the beginning of the awareness campaign. 

September 21st, the last day of our campaign, is the International Day of Peace and I find it 

symbolic that we begin with a day of national remembrance and end with a day of peace.!Our 

plan is promotional, leading up to the events.!Those of us on the Silicon Valley Organizational 

team promoted the Global Unity Games through social media, community marketing resources 
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and collaborative meetings with community and government representatives. We worked with 

them to promote the concept of the Compassion Games and the Global Unity Games 

events.!Many organizations signed the "Charter for Compassion" and the "National Treaty for 

Peace" which are a commitment to uphold compassion and peace.!Some hosted us at several of 

their community events and meetings so we could better spread the word and they added our 

information to blogs, social media and mentioned us in meetings and discussions as a resource 

for compassion cultivation.!!  

Beyond promoting, some community!representatives and organizational!representatives 

joined us at our events during the Global Unity Games and helped us conduct activities with 

those that!attended. Compassion in action can be so powerful in a community,!through random 

acts of kindness, activities, signing charters and treaties, and simply raising awareness; and it can 

bring people together as they commit to a common purpose of upholding compassion in 

their!lives.!Some elected officials attended the events of the Global Unity Games and endorsed 

the Compassion Games and our efforts in cultivating compassion in the community.!!  

Stakeholders 

We had different groups of stakeholders: 1) the people with which I worked to make the 

campaign a reality, 2) those in the community who were directly affected by participating at 

some level, and 3) those that became a part or partner of the effort.  The first group, those on the 

Silicon Valley Organizational team, shared my concern about humanity's lack of compassion and 

wanted to affect some positive change in their communities. We were a small group of people 

from different backgrounds and social worlds and we chose to collaborate because we shared a 

common goal of making our community more compassionate. We had a desire to help others but 

we also knew and have felt the satisfaction that comes from compassionate acts, and that is 
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where we flourished.  

In terms or roles, we had thinkers and do-ers. Our leader emerged as one who is both and 

she was truly an amazing person that owned her part of the collaboration (and some others' parts) 

from the beginning. As far as defined roles beyond that, we really don't have any, it was based 

upon who you know in the community and what leverage you could use to gain community 

involvement. We had some on the team that were very involved in the community government 

and community leadership, and although I did not see them produce much in the form of 

deliverables, I knew they were working their relationships and procuring a presence for us at 

community events and functions.  

Stakeholders that were community members were invited to participate in our events and 

games through our heavy community involvement: we were present at many Silicon Valley 

events such as the Festivals, Farmer's Markets, Religious fund-raisers and meetings, etc. We 

even planned our own community events (which center on compassion) in local cities and at 

Stanford University. Stakeholders learned about the compassion games through many means: 

social media, community marketing and events, community newspapers and articles, community 

events where we were present, and word of mouth. They were encouraged to participate in many 

ways, which included committing random acts of kindness, or our passing the torch activity 

which we played at community events, and by spreading the word of the campaign effort. We 

know that once engaged, stakeholders would have a meaningful experience for a good cause. We 

featured stakeholders' stories about their experiences with compassion on the website and via 

social media. When others read the stories they realize a positive change is occurring in their 

community. This inspires more participation and more compassion cultivation. 
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The final group of stakeholders were those that either decided to join the organizational 

team or support the effort in some way. Organizations such as Facebook, Ebay and Google 

supported our Silicon Valley effort and even helped at some of the anchor events. Government 

officials such as First Responders, members of the Board of Supervisors, some Mayors, Vice 

Mayors and other elected officials chose to promote the campaign to show their support and 

contribution to the community in making it a more compassionate one. From what I saw of these 

stakeholders, participation was in exchange for positive press and positive image. I hoped to 

meet some that truly had a heart for the concept.  

Interviews were a combination of face-to-face and technology mediated communication. 

Some of the face-to-face interviews were individual, some were in group settings, such as a 

meetings where the group was asked a question and responded. This way we gained multiple 

perspectives. The technology mediated interviews consisted of email and video conferencing and 

were just as beneficial in communicating our initiative and gaining interest.  

Project Goal Determined by Researcher and Stakeholders 
 

Based on world headlines, stakeholder interviews and the research in my literature 

review, it is clear that our world lacks compassion now more than ever. Humans have lost touch 

with their innate loving kindness for one another. To affect change, my objective is to raise 

awareness of compassion, and cultivate compassion in our local communities by conducting 

compassion campaigns. I wanted to explore the human capacity for altruistic love 

and!compassion, and the potential of this capacity to transform our lives. This project strives to 

guide others with defined steps to take to make compassion an active and on-going component of 

one’s community.! Our goals of launching a campaign, evaluating the outcomes and expanding 

the project for the future, are all goals in which we determined during our collaboration and 
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dialogue processes, in addition to the research and data we collected from working with outside 

stakeholders. My additional goal of creating a guide for others to use was suggested by my 

project mentor. I embraced the idea as it is a tool in which others can use to create something 

similar. The idea is ultimately to spread compassion and its cultivation. I cannot think of a better 

way to do this than to give others a solid framework based on experience and a tool with steps in 

which to guide a compassionate heart to success.  

Dialogue 

When interviewing those stakeholders that are involved in the compassion initiative, we 

all agree that compassion is the core of humanity. Eastern traditions have recognized and 

embraced this for centuries while it is a new understanding for our American society and 

Western culture.  

When interviewing stakeholders in the community and random participants at our anchor 

events, many did not know what compassion was. Some said it is doing good for others, but not 

many related it to empathy or something innate that compels us to do what is right for others.   

When asked, I received responses such as:  

What is your definition of compassion? 

1. Having a big heart. 

2. Giving others the benefit of the doubt, don't judge others and help others. 

What is one simple action you can do today to inspire a more compassionate and loving 

world? 

1. Tell my mom I love her. 
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2. Help someone in need. 

3. Make my wife's favorite meal for dinner. 

Responses showed that the concept of compassion is not widespread which emphasizes 

the need for education and cultivation in order to address this gap of understanding in our 

culture. 

Stakeholders united and collaborated through effective dialogue to make this vision of a 

compassion campaign a reality. Each played a large part in raising awareness of compassion and 

how to cultivate it in our community. Stakeholders promoted the Global Unity Games, and/or 

participated in the Global Unity Games events and reported their own acts of kindness on the 

website. 

Feedback from stakeholders (and lack of feedback) was used to tweak communication 

efforts. If I didn't get a lot of responses from a social media post or communication piece, I 

would tweak it and perhaps use a different medium. Similarly, meeting agendas and content were 

continuously developed to improve the "flow" so stakeholders could follow easily. The more 

meetings and communications we completed, evaluated and developed, the better they became. 

Our Global Unity Games campaign was a great success, however, next year will be even better 

as we will have had many more events and much more experience in best practices and lessons 

learned.  

Project Methods and Measurement Determined by Researcher and Stakeholders 

We tracked progress via our documentation and mapping process. If someone signed the 

charter of compassion, it was documented, photographed and entered into the acts of compassion 
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database for a certain location. Then, it became visible on the map as another example of 

compassion in action. We counted the number of these actions and we could see, in addition to 

the map, which communities had more activity. Community leaders can then take that 

information and challenge a neighboring community or organization and another channel of 

compassion action can be initiated. Compassion is contagious and the idea is that it spreads 

throughout communities in this manner. I think it is worth mentioning again, that stories are 

posted as well, and telling stories is such a powerful way of communicating!  

We wanted our measurements to show progress, of course, but we also wanted to share 

what people experienced emotionally and that is why we included stories and photos in the 

reporting process. We can accurately measure the number of people directly involved in the act 

of kindness based on input from the reporter. It is difficult to measure the impact one act of 

kindness can have upon others indirectly, however the reporter can estimate how many he/she 

thinks may be affected. If we could measure the ripple effect and all the positive outcomes that 

stem from one kind act, we might have a break-through in scientific analysis. However difficult 

we understand that many are touched beyond the reporter's circle of influence and knowing that, 

is inspiring.  Below is a snapshot of the local view of the map (Silicon Valley): 
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Figure 2.0 
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Global view of the map: 

 

Figure 2.1 
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Example reports that were posted: 

 

Figure 2.2 
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Figure 2.3 
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Figure 2.4 

 

We focused on committing and documenting random acts of kindness for one person or 

for a team. Below are the steps participating stakeholders followed to record random acts of 

kindness. In addition, participating stakeholders were encouraged to post these steps on their 

social media pages, to inspire more compassion action:  

• Step one: get inspired!-http://compassiongames.org/ways-to…/random-acts-of-

kindness/ !
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• Step two: Commit your random act of kindness! !

• Step three: Post what you did and the result:-

https://crowdsource.storymaps.esri.com/st…/compassion-report (you can choose to 

upload photos and can get as creative as you like) !

• -Click on "add my report" !

• -Sign in with FB, Twitter, Google... or as a guest. Your identity is anonymous 

unless you specify otherwise. If you are concerned, sign in as a guest. !

• -Follow prompts to post your Random Act of Kindness !

• -Team name: (this will be any name chosen)  !

•  SAVE !

• Now Share your story to inspire others! 

https://www.facebook.com/compassiongames !

During our events, we engaged with community members and explained our purpose and 

our goal. Many embraced the concept of spreading compassion, and were willing to commit and  

post acts of kindness. For those interested in posting their acts, we showed and explained the 

above process of going onto the website and logging the act, posting a photo and sharing a story. 

We interacted with hundreds of people prior to and during the 10 days of the campaign and the 

results were positive as you will see in chapter four. I have such a feeling of pride when I think 

about the Silicon Valley Organizational Team and what we created, the people we impacted, and 

how many more will be affected in the future. Our method of evaluating outcomes in efforts to 

improve is key, as well as celebrating our successes with everyone. 
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Reflections 

Compassion is more than an individual emotion or feeling, it is part of us, and this 

understanding is new to us. Recently, compassion is being studied and is proven to be a part of 

the human design, in so as much that the C Care Center at Stanford can be funded in order to 

explore the scientific intricacies of compassion of the heart and mind. Looking ahead we hope to 

inspire a spirit of what we should uphold as valuable; what makes us different.  

 

CHAPTER 4 - Results: Evidence of Change through Project Implementation 
 

We tracked progress via our documentation and mapping process.!If someone signed the 

charter of compassion, it was documented, photographed and entered into the acts of compassion 

database for a certain location. If someone committed an act of kindness, it was reported as 

well. From there, the data appears on the map as another example of compassion in action. We 

counted the number of these actions and we could see, in addition to the map, which 

communities had more participation. We and the community leaders could then take that 

information and challenge a neighboring community/group to a "coopetition" and another game 

is inspired. Compassion is contagious and this theory is proven with the results of the 

campaign. I think it is worth mentioning, that stories are posted as well, and telling stories is such 

a powerful way of communicating!! Making that emotional connection motivates others to be 

more compassionate in their daily lives.  

We used social media aspects, including posting results of the campaign periodically, 

posts to encourage and motivate more compassion action, and Facebook live reports form our 

anchor events. Through this medium, as well as the map, people were able to see (sometimes real 



39 
!

time) that something was happening in their community. Upon reflection, our organizational 

team would have liked to use more video content for data gathering and communicating results.  

At the end of the campaign, data was analyzed and posted on the website, social media, 

and communicated throughout the community through everyone involved. A table that includes 

how many people participated, how much time people reported spending on the initiative, how 

many random acts of kindness were documented, and the amount of funds contributed 

was created and displayed.  

The$Final$Global$Unity$Games$Scoreboard$ $
California4!Silicon!Valley! !   

Location! Reports! Volunteers!
Hours!
Served!

People!Served!
Directly! People!Served!Indirectly!

Silicon$
Valley$ 21! 309! 674! 4,270! 18,710,995!

(http://compassiongames.org/global-unity-games/#scoreboard) 

Table 4.0 

 

For the Silicon Valley, we had 21 reports and 309 people involved, serving 674 hours and 

affecting 4,270 people. 

Celebrating the results of the campaign with all the participants is key. This promotes 

social connection, strengthens the bond between everyone involved gives people a channel in 

which to decompress, and is a necessary act of inclusion. I feel this is most necessary so 

everyone feels a sense of pride in contributing to the initiative, and feels his/her work is 

appreciated. So many times we complete a project in our lives and don't celebrate the results, 

recognizing every single person's efforts and so people feel unappreciated or that their 

contribution wasn't valuable. Celebrating among everyone involved is vital and it also 
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encourages people to feel ownership, responsibility and inspires continued efforts. Many people 

were inspired and communicated many ideas and insights for the next campaign.  

The organizational team met to evaluate best practices, lessons learned and how to 

expand the program. Some areas in which we felt we needed to improve were: 

Dialogue 

• Include effective dialogue ground rules to keep meetings on track and focused and 

to educate others on how to enter into dialogue with a positive outcome. 

Collaboration 

• Clearly define roles to avoid uncertainty about who serves which function 

• Define clear expectations to avoid uncertainty and to improve time management 

• Create a collaboration plan 

Communication 

• Include more video content from anchor events and meetings to better 

communicate the change that is taking place within the community 

To expand the program, we discussed a compassion campaign at a school or within a 

school district. I presented a brief strategy with a timeline for this project and the team was 

happy to embrace the concept. The following figure is a sample action plan designed for a school 

compassion campaign. This can also be found in the Appendix section of this paper.  

 

!
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Due$Date$ Objective(s)$ Stakeholder(s)$Responsible$
Target!Start!Date! Meet!weekly!with!organization!team!to!

plan,!coordinate!and!execute!Compassion!
Campaign!at!local!elementary!school(s).!
Define!OT!roles.!

Organizational!Team!(OT)!

One!month!out!or!after!
445!meetings!

Coordinate!and!invite!stakeholders!(School!
Principals,!instructors,!parents)!to!
participate!in!compassion!campaign!

OT!

One!month!after!
invitations!go!out!

Hold!information!meeting!for!stakeholders!
(School!Principal,!teachers!and!parents)!
dialogue!and!appreciate!inquiry!to!gain!
valuable!feedback!on!the!best!way!to!
approach!and!collaborate!on!the!project.!
Conduct!HOW!TO!for!principal!and!teachers!
on!Compassion!Games!website!

OT!

Immediately!after!
information!meeting!for!
stakeholders!!

Begin!to!promote!the!campaign!within!the!
school,!hold!student!meeting,!students!
create!posters/flyers,!send!fliers!home!with!
students,!students!post!signs!around!school!
campus,!emails!and!website!presence.!Start!
students!thinking!about!compassion!and!
what!it!is.!Evaluate!student!understanding!
of!compassion!with!surveys!

Principal,!teachers!and!OT!

Four!weeks!or!roughly!a!
month!after!promotions!
start!

Launch!campaign!"coopetitions"!where!
students!commit!random!acts!of!kindness!
(RAK)!and!teachers!report;!map!shows!
which!classrooms!have!more!RAKs.!
Students!journal!about!their!experiences!
during!the!compassion!campaign!and!
feelings!after!RAKs!

Teachers/Students/Parents!

At!initial!launch!of!
campaign,!evaluate!
student!understanding.!
!
At!conclusion,!re4
evaluate!student!
understanding.!
!
Compile!all!data,!report!
and!celebrate!at!the!
end!of!the!campaign.!

Evaluate!student!understanding!of!
compassion!(collect!journal!entries)!and!
their!experiences.!Announce!first!round!of!
results!of!campaign,!celebrate!with!
stakeholders!

Principal/Teachers/Students/
Parents/Researcher!

After!celebrating,!meet!
with!stakeholders!to!

Compile!data!and!outcomes,!get!
stakeholder!feedback!through!a!wrap4up!

Researcher/School!
Staff/Parents!
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gain!feedback!and!
discuss!expanding!
campaign.!

meeting!with!stakeholders.!Discuss!best!
practices!and!lessons!learned.!!

 
 Table 5.0 

Another area in which to expand the program, which was suggested by my project mentor, was 

to create a guide for compassion campaign in efforts to establish a tool for others to use who may 

be inspired to conduct a similar project. The guide can be found in the appendix section.  

CHAPTER 5 - Final Reflections and Recommendations 
  

Overall Project Summary 
Our world lacks compassion. Humans have lost touch with their innate loving kindness 

for one another. To affect change, my objective was to raise awareness of compassion, our lack 

of it, and to show people how simple it can be to cultivate compassion into their daily lives.   

I collaborated with others that share my heart for compassion and we created and 

launched a campaign that promoted compassion through random acts of kindness. These random 

acts of kindness were documented and tracked via a digital mapping process. When acts were 

posted, the map showed where the act originated and how many acts were posted for that 

particular area. Looking at the entire map, one could see where and how many people were 

working to spread compassion. 

In light of all the recent tragedies we've experienced globally, the thought of compassion 

and its cultivation seemed so simple, yet brilliant.  In pondering what to do for my Master's 

project, I visited Stanford University for a talk on mindfulness. It was there that I found out 

Stanford had a center for compassion and altruism called "the C Care Center." I was delighted 

that research was being conducted on the topic and the science of compassion. This is when the 

idea of a compassion campaign found its way into my heart and mind. If I could create an 
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awareness and inspiration for others to cultivate compassion, educating people about the science 

the need for compassion, that would be something special. I discussed this idea with the founder 

of the C Care Center at Stanford University and he connected me with the founder of the 

Compassion Games. From there I became a part of the first compassionate organizational team 

for my location: Silicon Valley. Our team's immediate objective was to create, plan and launch a 

compassion campaign which would run from 9/11 to 9/21 2016. We called the campaign "The 

Global Unity Games."  

This CLU's Master's program in Ethical Leadership had a profound impact upon me, 

causing me to reflect upon my own morals and values, define them, and articulate them. This 

practice alone, is such a valuable and life changing one, bringing me a self-awareness I never 

had before. Again, something so simple and yet so brilliant and so impactful. Values based 

leadership has become a topic and somewhat of a life source in which I choose to strive and 

uphold. Loyalty and respect, fair dealing, building trust, basing decisions on values rather than 

beliefs; these values align with the future I want to experience. As Katherine Dean (2008) 

explains, "Values transcend both contexts and experiences." Values define our actions, decisions 

and the manner in which we treat others, thus, truly defining and putting your own values into 

action is key to being a strong leader and a role model to others in your own social world. Values 

help us hold firm and make the right choices, preserve our principles, generate respect and 

preserve our self-worth and integrity. Finding my values is finding my voice and my place and 

defining my own philosophy in leadership and life. A meaningful self-discovery. My values are 

characteristics and traits I deem to be important, what I want to define me, and what makes me 

who I am. The values I hold dear and have clung to during this project are: Self-strength, love 

beautifully, and others before myself. These have helped me when faced with difficult decisions, 



44 
!

to hold true to my Self. When working with others and facing conflict (such as disagreements 

during meetings or not staying focused or on track during meetings) going back to my core 

values has helped me to make the best decision for everyone involved and to earn others' respect 

in the process. For example, as disagreements arose during collaboration, I tended to become 

impatient and wanted to get started while others were focusing on small details I felt were not 

important. By going back to my values of others before myself, I was reminded of the 

importance of other perspectives and the rules of effective dialogue: respect for others, active 

listening, being open to different perspectives, suspending assumptions and the important of 

everyone having a voice. These reminders and thoughts were necessary for me to center myself 

and my emotions and be a better listener, be better focused and more patient.  For someone 

looking to conduct a compassion campaign, let me first suggest you define who you are, your 

core values, your mission and your purpose. From there, start to live those values and uphold 

them in everything you do. Remind yourself in times when emotions make communication and 

collaboration difficult to be mindful of those values and practices that are positive and move 

away from those that are negative or those that are habit. This will prepare you to do the work of 

a compassionate leader; a leader that truly values others and other perspectives and others' 

voices.  

When looking at the world today, I see many people, with a very weak or even no sense 

of self. I have struggled with this myself terribly through the years and have come to learn it is 

essential for knowing and loving oneself, in order to love others. So it has become a silent 

mission of mine to encourage and inspire others in my life to believe in themselves; to know that 

they have the inner-strength to survive on their own, and to love themselves, just as they are, 

wherever they are in life. With a strong sense of Self, I am able to be me, I am free from others' 
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expectations and free to empower others with what I have learned. I may not agree with a team 

member's idea or solution, but I can choose to support the fact that he/she has a voice and has a 

right to express that voice. By supporting that voice, I am encouraging and empowering others to 

value themselves and to uphold those values they feel are important. This also creates an 

opportunity for a new understanding on my part. As an example, I may want to choose a 

different venue for a meeting with community leaders, based on my social world and my 

individual experiences. The problem is, if I am not open to others' ideas and suggestions, the 

team may lose the opportunity for other ideas to emerge and present themselves as "the perfect 

environment or location" for the interaction. 

To love others is another important value, and one that cannot be accomplished without 

first having love for oneself. Loving kindness for others is compassion, along with empathy. This 

connects with my third value of putting others before oneself. Understand this is not a 

contradiction to self-love or having a sense of Self that is healthy, but to be more willing to help 

others and to, at times, sacrifice your own self-interests for the best interests of others. This is not 

easy, especially if people confuse this with self-preservation and giving others the power to 

reject or not reciprocate, thus, causing emotional pain. Taking the focus off of ourselves and 

putting it on others can be scary especially if we feel we must protect ourselves or we fear the act 

will not be reciprocated. In many cases, I think there is a fear of being hurt or of being taken 

advantage. One way to start small, and to practice putting others first is through daily acts of 

kindness. Listen to the team member or stake holder that is presenting a different idea. Do not 

rush to assumptions or conclusions based on your own, isolated experience. Give others the room 

to bloom and to grow and that will be appreciated and reciprocated in good will. Focusing on 

others once a day is a place to start to create the positive change in one's heart. To feel what is 
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felt when helping others is exceptional and a feeling not easily forgotten. It can be somewhat of a 

euphoria, a lifting of spirits and it is healthy for the person doing the giving. So this project is 

healing, a gift to the giver and to the receiver. A compassion campaign that promotes random 

acts of kindness was and is the perfect way to start, on a small scale, to bring some love and 

kindness into the community. 

Consistency of Guiding Values 
!
Enrolling in this Master's program and excelling is my prime example of self-strength. 

Weathering the good and the bad days, the projects failures as well as its successes. Learning 

from mistakes and persevering amidst the pressure and the deadlines shows my self-belief and 

my self-strength. Not many people would attempt a Master's program at my age, while working 

full-time and being a mother of three. It is the strength I know I have inside which brings me 

here and which has brought me this far in this journey of self-discovery. 

Compassion for others can be expressed as "loving beautifully." The desire to help others 

in need and to be kind to others is an example of love, similar to the golden rule. This project 

which strives to teach and spread compassion is sharing love and kindness beautifully. The 

wonderful people I met and in which I was able to work are those I loved beautifully as we 

worked together to inspire compassion. These are my team members and other CLU students and 

professors. I have relationships now which I treasure and will have for the rest of my life.  

The premise of the compassion campaign is kindness towards others. The project is an 

example of concern for others and their well-being; an effort to be kind which starts with 

understanding it is important to put others' needs before ours. The team and I put a lot of time 

and effort into this project that focuses on helping others. We made time to squeeze in meetings 

during the work day, we worked at events and brought family members along, we approached 
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strangers and started conversations about compassion "what does compassion mean to you?" We 

spent time researching community leaders and agencies and built communications in which to 

best reach these people, we asked for participation and support and encouraged action from the 

community, we showed up, we were present and we gave our time, even when it may not have 

been comfortable or convenient. I think the biggest benefit of this is that others see the effort and 

are inspired to do the same. It becomes a ripple effect, and that is the goal. 

We all should treat others as we wish to be treated. We have innate empathy that 

motivates us to respond when others are in need. Acting upon that urge is what we need to make 

a priority and develop. We must think about how we would want others to extend a helping hand 

if we were in need thus, we must help others just the same. I remember one person in the crowd 

getting angry at one of our community events. We were working in a booth that offered a 

service, and in our attempts to start compassionate conversations with people, things were not 

moving quite as quickly as she would have liked. Her decision to yell and reprimand us for our 

inefficiency bothered me, as it was a blatant attack while we were trying to do good. I listened to 

her complaint and let her finish. She walked away when she was finished with her expression. I 

didn't respond or react, I simply let her express her emotion. Then I went back to what we were 

doing. Reacting would not have been productive and it would not have modeled compassion for 

what she may have been going through in her life. I did not view the situation as letting someone 

walk on me, but as an opportunity to show loving kindness by not becoming emotionally 

involved and engaging in a heated discussion about how I disagreed with her perspective. The 

incident did bother me at first, but I chose not to let it ruin my day or my efforts. I suppose 

sometimes acts of kindness can be not doing something as well as actively doing something. 

Committing random acts of kindness reinforces the golden rule and prepares us to go forward 
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with compassionate hearts. I hope the premise of the golden rule is realized by those who attempt 

to re-connect with their own compassion through this project. 

 

Project Impact on the Researcher 
!

Self-awareness is the key to change. Becoming acutely aware of yourself; individual 

aspirations and limitations, triggers for negative emotions and thoughts and becoming aware in 

the moment is a giant leap forward for me. Realizing that I don’t need to respond to negative 

emotions, that I can just let them occur and pass is life-changing because I no longer feel the 

pressure or the need to fix everything that goes wrong during the day, I can focus on those items 

that are a priority and my emotions no longer dictate what I will do... I do. Having this great dose 

of emotional intelligence makes me a better leader, co-worker and a better person to be around. I 

have a long way to go, I realize, however I have come such a long way in this past year, with this 

Master’s program and the adoption of healthy mindfulness practices, such as meditation and 

mindful breathing. As negative feelings occur, or as I notice the triggers now, I can start my 

mindful techniques and breathe my way through the negative feelings and thoughts. This tool has 

given me patience and a more positive demeanor and I am a better collaborator and 

communicator as a result. Each of these improvements have contributed to the success of this 

project. 

Change Through Collaboration 

Mindfulness and dialogue techniques have made me a better collaborator. Knowing that 

defining roles and having a collaboration strategy in place will completely transform the 

collaboration effort is a valuable aspect I learned from this project. I outlined steps for effective 

collaboration previously, feel free to reference that segment of the paper to review. 
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Change Through Change 

Managing change and being prepared for change with strategies have impacted my way 

of thinking about change. Clarke’s video gave me such a greater understanding of why people 

resist change and how to present change in a positive manner so that others’ fears of change are 

decreased. I’ve gained a broader understanding and tools to implement change to reduce negative 

outcomes.  

In summary, I have gained substantial self-knowledge as a result of this project, and self 

–knowledge contributes to self-respect and reasonable self-love. This has increased my own self-

strength and has given me the ability to love others more completely.  

Project Impact on the Stakeholders 
!

Stakeholders became positive forces in the community that enjoyed and benefitted 

emotionally from doing kind acts for others. The relationships team members built with each 

other, through the collaboration process were positive. If you remember, when we first started 

this endeavor, we did not know one another, which made collaboration more difficult. Over time 

we built trust and learned each other's strengths and weaknesses so we could better distribute 

tasks. In hindsight, if others face a similar situation, I recommend some activities designed for 

learning about each other and spending time together outside of the project, in a social situations 

with spouses and families included. One activity I have used in organizational management with 

leaders is this: divide group into pairs and each pair has two questions to ask each other. Give 

each person pen and paper with which to take notes so the opposite partner can report at the end 

of the activity. Question 1:  where are you from?  Question 2: what have you accomplished in 

which you are most proud? One really cannot say he/she knows someone until he/she knows at 

least this much. This activity beings people together as they recognize similarities and relate to 
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certain experiences. It also opens the channel of communication in which to find some common 

ground.  

 

Stakeholders who were participants changed by 1) gaining a better understanding of 

compassion 2) realizing the joy of helping others. When first approaching potential participants, 

some are hesitant until they realize we are not selling anything. Then, once the simplicity of the 

effort (a simple random act of kindness for another) is communicated, people were more than 

willing to join in the activity. There is a lot to be said for simplicity especially when there is a 

call to action. Overall those participating fully and those who participated hesitantly gained the 

same positivity and self-fulfillment that comes with doing something for others in need. What I 

witnessed was people experiencing compassion, what I hope is that the positive outcome 

motivates more acts of kindness and each person affected by each act is forever changed for the 

better. I saw smiles and people were thankful and I believe generally people were inspired to 

commit acts of kindness after they first engaged and reported their first act. In this first campaign 

effort, we did not survey stakeholders before and after to measure change. I wish we would have 

thought to include a brief survey, such as this one: 

Pre-survey questions: 

1. What does compassion mean to you? 

2. What does empathy mean to you? 

3. Do you often do things for others, just out of kindness? 

4. If not, why? 

5. Do you often help others you see in need? Why or why not? 

6. When you do nice things for others, how do you feel afterward? 
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7. What might inspire you to do nice things for others? 

Post-survey questions: 

1. What is your understanding of compassion and empathy? 

2. What feelings do you experience when doing nice things for others? 

3. Do you think your kind acts change how others feel about you and others 

in general? 

4. When you do something nice for someone, how many people do you think 

it could potentially affect in the short term? 

5. What inspires you to help others? 

Gathering this type of data would have given us a more solid conclusion which we could have 

referenced for the effectiveness of the project.  

Overall Project Assessment 

The heart of the project and the hearts of the people in the Silicon Valley 

Organizational Committee are in the right place. The world needs more of these people to 

venture out into their communities and be examples of loving kindness. The team came together 

quickly and accomplished a great deal in a fairly short period of time. We worked on bringing 

the community together for the campaign effort and were essentially effective. These are reasons 

to celebrate. However, there are some aspects that need some development in terms of team 

collaboration. Specifically, we did not have defined roles within our plan of action. This kept us 

from moving forward several times because we did not know who was expected to do what 

function and we waited for people to step into action. Had we defined roles and expectations, I 

believe our overall effort would have been much more effective and we would have had greater 

participation from the community and would have accomplished more by using time more 
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wisely. For our next campaign, we must define our team with specific roles and expectations. 

This will eliminate guess work for team members and waiting for people to fill-in as the time 

ticks away.  Another area we were weak was in our meeting interactions. Rules of engagement 

for dialogue were not followed, were not even expressed. Our meetings tended to be too lengthy 

and not on point. To remedy this, I suggest ground rules for meetings based on discarding 

assumptions, listening, respecting, being open to different perspectives, appreciative inquiry and 

empathy. I believe a simple reminder would help our time together be more productive and less 

stressful.   

Recommendations for Future Projects  

The Silicon Valley Organizational Committee will continue to run compassion 

campaigns. We plan to do five each year. One suggestion I had from a classmate was to 

introduce the program into local schools. I thought this was a great idea and have been thinking 

about ways we can approach the stakeholders and introduce students to doing kind things for 

each other, posting the results and celebrating the success. I believe a program such as this in our 

public schools would foster friendly competitions between classrooms, schools and even school 

districts. In addition to compassionate curriculum, the American school is the perfect place for 

compassion action.  Please see Appendix F for a sample action plan for a compassion campaign 

designed for a school or a school district.  

Conclusion  

I only hope that my work in this Ethical Leadership program brings others the same hope 

and ignites the same fire that exists in my heart to find a cure for world's lost compassion. I hope 

everyone who reads this will ask the question… "what can I do to help?"  That is the question 
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that needs to be asked and that desire to help must be transformed into action. I believe our world 

lacks compassion and loving kindness for one another.  The golden rule, ancient moral standard 

that has stood the test of time across all cultural divides, seems to have disappeared from the 

planet in our actions. I have been called to play a part in working to find global healing. Many 

joined me during the Global Unity Games and locally, we concluded with 21 reports, 309 

individuals, 674 hours dedicated, affecting 4,270 people. The campaign for compassion was a 

success. I realize that we have a long way to go, but this initiative has enlightened many about 

compassion and has inspired many more to put their compassion into action. The change has 

begun. 
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APPENDIX A: Ethical Guidelines 
 
No names or titles of stakeholders were used in this document. Photos of faces were not included 

in the reports of acts of kindness. 
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Appendix B: Stakeholder Collaboration Log 
 
 

Date  Purpose Participants Actions/Outcomes   
5/25/16 Attend a Stanford 

University talk in 
efforts to meet the 
founder of the C Care 
Center and to schedule 
an appointment with 
him to ask for his help 
with my compassion 
campaign project. 

Founder of the C Care 
Center, Stanford U 

After I explained my 
project and my request, 
he referred me to 
another person in which 
he is affiliated.  

  
5/27/16 Reached out to and 

scheduled a remote 
meeting with the 
Founder of the 
Compassion Games. 

The Compassion 
Games Founder 

Introductions and 
discussed my feelings 
on compassion and 
what I want to do for 
my project.   

6/6/16 Remote meeting with 
the Leadership Team 

Compassion Games 
Leadership Team 
Members 

Introductions to the 
leadership team.  

  
6/7/16 Remote meeting with 

the Silicon Valley 
Organizational team 

Members of the Silicon 
Valley Organizational 
team 

Introductions and our 
first collaborative 
meeting   

6/8/16 Conduct stakeholder 
interviews 

Compassion Games 
Founder and members 
of the leadership team 
and the Silicon Valley 
Organizational Team 

Interview team 
members and 
community members 
for project 

  
6/10/16 Launch campaign via 

Facebook 
Me  Gauged interest and  

gathered interested 
people to create a sub 
team for Silicon Valley   

6/24/16 Create, research and 
and send out invitations 
to community leaders 
for a meeting about the 
Silicon Valley 
Organizational team's 
vision 

Silicon Valley 
Community Leaders 

Distributed invitations, 
notified local news 
papers of meeting and 
reached out to 
Facebook's Director of 
Compassion 

  
7/15/16 Meeting/lunch for 

community leaders to 
introduce them the 
Silicon Valley 

Community leaders 
and government 
officials' 
representatives, the 

Meet with community 
leaders, present vision 
and interview them as 
stakeholders. Hope to 
gain support and   
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Organization team's 
vision of 

Silicon Valley 
Organizational team 

participation in 
campaign.  

7/29/16 Promote  compassion 
campaign and interview 
stakeholders 

Members of the Silicon 
Valley Organizational 
team 

Talk to people about the 
compassion campaign, 
anchor events, play 
"pass the torch" collect 
interest and interviewed 
people about 
compassion and what it 
means to them.   

8/5/16 Meeting for anchor 
event 

Mt. View community 
leaders/ some members 
of the Silicon Valley 
Organizational team 

Meet and discussed 
roles at the Mt. View 
Art and Wine Festival 
on 9/11.   

8/19/16 Promote compassion 
campaign 

Members of the Silicon 
Valley Organizational 
team 

Talk to people about the 
compassion campaign, 
anchor events, play 
"pass the torch" collect 
interest    

8/26/16 Promote compassion 
campaign 

Members of the Silicon 
Valley Organizational 
team 

Talk to people about the 
compassion campaign, 
anchor events, play 
"pass the torch" collect 
interest    

9/11/16 First Day of 10 day 
Compassion Campaign, 
Day of Remembrance 

Mt. View Art & Wine 
Festival attendees. 
police reported over 
250K people there over 
the weekend 

Talk to people about 
compassion, what it 
means to them, random 
acts of kindness and 
how to track 
compassion on the map 
to show Silicon Valley 
the most compassionate 
place. The team talked 
to over 300 people, took 
photos, did the good 
deed challenge, gave 
out compassion coins, 
passed the compassion 
torch and encouraged 
them to continue to pass 
it! 
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9/11/16 Compassion Campaign Multi Faith Peace 
Picnic 

Met with community 
and discussed 
compassion as an 
emotion, a science and 
ways to show others 
loving kindness. 

  

9/17/16 Compassion Campaign Peace Walk San 
Francisco 

    

9/17/16 Compassion Campaign Promoting a 
Compassionate 
Community Event 

Talk on compassion 
action and spreading 
compassion throughout 
the community. Met 
with community 
members and shared 
lunch with them. 

  

9/17/16 Compassion Campaign Luna Park Chalk 
Festival 

Children gathered and 
created chalk art along 
with artists; honoring 
community 
organizations that have 
a compassionate focus.   

9/18/16 Compassion Campaign Food Drive Prepared bags of food 
for the homeless.   

9/21/16 Compassion Campaign International Day of 
Peace; Meditation 
Session 

Welcomed the 
community to a time of 
peaceful meditation and 
harmony.    

9/21/16 Compassion Campaign International Day of 
Peace; Peace Walk 

Walked with 
community for peace 
and held a ceremony 
afterwards celebrating 
the international day of 
peace.   

9/21/16 Compassion Campaign International Day of 
Peace; Open House 

Talk on working toward 
a peaceful and 
sustainable world with 
justice and equality for 
all. Celebration 
followed.    

9/21/16 Compassion Campaign International Day of 
Peace; Peace Pole 
Dedication 

Welcomed the 
community to the 
dedication ceremony.   
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Appendix C: Action Plan 
 

 

Table 2.0 
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Appendix D: Budget & Fundraising Plan 
!

 

Table 3.0 
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Appendix E: Silicon Valley Campaign Results 
!
!
The$Final$Global$Unity$Games$Scoreboard$ $
California4!Silicon!Valley! !   

Location! Reports! Volunteers!
Hours!
Served!

People!Served!
Directly! People!Served!Indirectly!

Silicon$
Valley$ 21! 309! 674! 4,270! 18,710,995!

 

http://compassiongames.org/global-unity-games/ - scoreboard 

Table 4.0 
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Appendix F: Sample Action Plan (School Campaign) 
!
Due$Date$ Objective(s)$ Stakeholder(s)$Responsible$
Target!Start!Date! Meet!weekly!with!organization!team!to!

plan,!coordinate!and!execute!Compassion!
Campaign!at!local!elementary!school(s).!
Define!OT!roles.!

Organizational!Team!(OT)!

One!month!out!or!after!
445!meetings!

Coordinate!and!invite!stakeholders!(School!
Principals,!instructors,!parents)!to!
participate!in!compassion!campaign!

OT!

One!month!after!
invitations!go!out!

Hold!information!meeting!for!stakeholders!
(School!Principal,!teachers!and!parents)!
dialogue!and!appreciate!inquiry!to!gain!
valuable!feedback!on!the!best!way!to!
approach!and!collaborate!on!the!project.!
Conduct!HOW!TO!for!principal!and!teachers!
on!Compassion!Games!website!

OT!

Immediately!after!
information!meeting!for!
stakeholders!!

Begin!to!promote!the!campaign!within!the!
school,!hold!student!meeting,!students!
create!posters/flyers,!send!fliers!home!with!
students,!students!post!signs!around!school!
campus,!emails!and!website!presence.!Start!
students!thinking!about!compassion!and!
what!it!is.!Evaluate!student!understanding!
of!compassion!with!surveys!

Principal,!teachers!and!OT!

Four!weeks!or!roughly!a!
month!after!promotions!
start!

Launch!campaign!"coopetitions"!where!
students!commit!random!acts!of!kindness!
(RAK)!and!teachers!report;!map!shows!
which!classrooms!have!more!RAKs.!
Students!journal!about!their!experiences!
during!the!compassion!campaign!and!
feelings!after!RAKs!

Teachers/Students/Parents!

At!initial!launch!of!
campaign,!evaluate!
student!understanding.!
!
At!conclusion,!re4
evaluate!student!
understanding.!
!
Compile!all!data,!report!
and!celebrate!at!the!
end!of!the!campaign.!

Evaluate!student!understanding!of!
compassion!(collect!journal!entries)!and!
their!experiences.!Announce!first!round!of!
results!of!campaign,!celebrate!with!
stakeholders!

Principal/Teachers/Students/
Parents/Researcher!
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After!celebrating,!meet!
with!stakeholders!to!
gain!feedback!and!
discuss!expanding!
campaign.!

Compile!data!and!outcomes,!get!
stakeholder!feedback!through!a!wrap4up!
meeting!with!stakeholders.!Discuss!best!
practices!and!lessons!learned.!!

Researcher/School!
Staff/Parents!

!
Table 5.0 
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Appendix G: Compassion Campaign Guide 
 



Compassion)Campaign)Guide)

Shannon)Corpuz)3.19.17)

)

)

Launching)a)compassion)campaign)is)a)positive)way)to)raise)awareness)about)what)compassion)

is,)what)it)means)to)people,)why)there)is)a)deficit)of)compassion)today,)and)what)can)be)done)

to)address)that)deficit.)https://www.psychologytoday.com/blog/theDcompassionD

chronicles/200804/whatDisDcompassionDandDhowDcanDitDimproveDmyDlife)

)

I)suggest)conducting)a)campaign)for)three)reasons.))First,)it)is)good)for)us.)People)do)not)

generally)understand)the)meaning)of)compassion)and)how)it)can)be)used)to)change)the)world.)

We)benefit)immensely)emotionally)and)mentally)from)being)compassionate)towards)others.))

)

Secondly,)the)science)of)compassion)is)overlooked)while)it)should)be)utilized)as)a)means)for)

cultivating)compassion)and)showing)others)that)it)is)a)powerful)essence)that)is)innately)part)of)

humanity.)http://www.huffingtonpost.com/jamesDrDdotyDmd/scienceDofD

compassion_b_1578284.html)

)

Finally,)there)is)a)danger)in)ignoring)compassion;)it)can)be)decreased)by)certain)psychological)

phenomena)related)to)materialism,)greed,)power)and)privilege.)Scientific)studies)show)this)in)

action)and)it)is)a)truth)that)must)be)known)in)order)to)change.)Compassion)is)like)a)muscle)we)

all)have)but)we)have)forgotten)about)how)strong)it)can)make)us.)By)not)using)it,)it)atrophies)

and)soon)we)are)not)able)to)use)it)as)it)has)lost)its)form)and)strength)in)our)hearts)and)minds.)

The)key)is)to)know)it)is)there,)exercise)it)daily,)start)to)reap)the)benefits)and)start)to)share)the)

lifeDchanging)power)it)has)with)others,)so)that)they)also)may)benefit.))

)

Eastern)culture)has)mastered)the)connection)to)compassion)and)its)positive)power.)Western)

culture)can)improve)exponentially)in)heart))

mind)if)it)takes)the)time)to)understand)and)connect)to)its)own)forgotten)compassion.)This)link)

provides)a)visual)on)Eastern)perspectives)of)positive)psychology)related)to)compassion:)

https://quizlet.com/74284071/chapterD2DeasternDandDwesternDperspectivesDonDpositiveD

psychologyDflashDcards/.)

)

)

To)start,)decide)what)group)or)community)you)want)to)affect.)Below)are)some)examples)to)get)

you)thinking)about)the)scale)and)the)scope)of)your)project.))

)

• Workplace)or)a)department)within)a)specific)organization.)

• Community)or)particular)groups)within)a)community)(small)businesses)or)organizations)

connected)in)some)manner).)

• A)school,)a)classroom,)department,)or)district)or)an)institution)of)higher)education.)

• A)nonDprofit)organization)such)as)a)church,)that)has)community)channels)and)

connections.)

• A)team,)either)sports)related)or)other)that)is)connected)with)the)community.))



• A)government)office)or)department,)such)as)a)city)council)or)Mayor's)office.)

• A)state)organization)such)as)a)police)or)fire)department)or)departments)within)those)

groups.)

)

)

Use)this)(choosing)a)community)or)group)to)target))as)a)brainstorming)activity)with)your)coD

workers)or)classmates,)and)try)to)reveal)your)mission,)purpose)and)goals.)If)you)need)help)

constructing)a)mission)statement,)you)can)google)"constructing)a)mission)statement")and)you)

can)find)several)resources)for)this)type)of)activity.)Do)the)same)with)vision)and)purpose.)I've)

included)a)resource)at)the)end)of)this)guide)that)includes)an)exercise)on)defining)core)values.)It)

can)be)used)as)a)teambuilding)activity)with)your)organizational)team.)

)

Whether)you)are)designing)this)alone)or)with)a)group)of)people,)it)is)vital)that)you)define)and)

document)your)core)values)and)how)they)relate)to)the)goals)of)your)initiative.)Once)this)is)clear,)

those)that)share)those)values)and)your)desired)mission/results)will)be)drawn)to)explore,)

connect)and)engage.))

)

Think)about)who)you)wish)to)recruit)for)the)organizational)team,)who)you)will)approach)for)

support,)who)you)wish)to)invite)to)participate)and)who)you)wish)to)ultimately)impact.)These)are)

your)stakeholders.)

)

When)you)are)ready)to)recruit)team)members,)if)you)can)go)beyond)your)group)or)community,)

go)to)a)source)where)compassionate)people)with)experience)in)spreading)compassion)can)be)

found.)There)are)many)compassion)initiatives)in)place,)you)can)find)groups)in)your)area)simply)

by)conducting)a)search)online.)Send)the)group)leaders)a)message)explaining)who)you)are,)what)

you)want)to)do,)and)explain)that)you)are)looking)for)people)to)participate)in)organizing)and)

implementing)the)campaign.))

)

Each)organizational)team)member)should)have)a)defined)role)and)function.)Leadership)roles,)

facilitator)roles,)communication)roles…)all)of)these)should)be)defined)and)assigned.)It)is)wise)to)

have)a)team)member)in)charge)of)meetings;)to)coordinate,)define)agendas,)define)ground)rules,)

and)keep)the)meetings)on)track.)Include)effective)rules)of)dialogue)and)collaboration)for)those)

members)who)are)not)aware)of)these)concepts.)Basic)training)in)the)concepts)is)helpful)and)will)

make)meetings)much)more)productive.))

)

The)next)step)is)to)create)your)campaign)strategy.)There)are)many)aspects)to)this)process)such)

as)defining)a)budget,)timeline)and)action)plan.)You)will)want)to)work)with)community)leaders)to)

gain)support)as)well)as)a)space)in)local)events)to)promote)your)campaign.)

)

Below)are)some)examples)from)my)paper:)

)

)

)

)



Budget)&)Fundraising)Plan)

)

)

)

Action)Plan)and)Timeline)

)

)

)

Once)your)campaign)strategy)is)defined,)you)will)strategize)how)you)will)implement)your)

campaign.)Schedule)standing,)periodic)meetings)for)the)organizational)team,)define)the)

outcomes)you)want)to)achieve)and)steps)for)how)to)accomplish)those)outcomes.)Strategy)

segments)to)define)are:)Team)and)Team)Meetings,)Supporters,)Participants,)Events,)Marketing,)

Communication)and)Call)to)Action,)PreDLaunch)Events,)Campaign)Events,)PostDCampaign)Events,)

Budget,)Timeline)and)Plan)of)Action.)Depending)on)your)timeframe,)attempt)to)use)the)

following)process)two)to)three)times)before)the)actual)launch)of)your)campaign.)If)you)can)

build)the)time)into)your)strategy,)it)is)wise)to)do)so.))

)

• Design)

• Implement)

• Assess)

• Adjust)

)

Going)through)this)design)process)is)key)and)as)the)team)moves)through)the)process,)it)will)find)

areas)that)need)to)improve)and)be)strengthened)prior)to)the)final)rollDout)of)the)program.))

)

Communication)is)key.)Each)piece)of)communication)for)participants)and)supporters)must)be)

clear,)concise)and)inviting.)People)should)want)to)participate)after)receiving)your)team's)

communications)and)call)to)action.)Below)is)a)sample)invitation)to)an)initial)informational)

meeting.))

)

)



) The)NAME)OF)COMPASSION)GROUP)would)like)to)give)(Name&of&Group&or&Org))the)opportunity)take)the)stage)as)a)leader)of)
peace)and)compassion!))We)are)in)good)company)as)you)can)see)from)the)list)of)communities)that)have)officially)affirmed)

the)Charter)for)Compassion)and)have)designated)themselves)as)Compassionate)Cities.)Hundreds)more)cities/communities)

around)the)world)also)have)ongoing)city/community)campaigns.)) 
 
 
From&September&TIMEFRAME,)the&NAME&OF&CAMPAIGN&will&be&held&in&LOCATION.&This)event)is)hosted)by)NAME)OF)

COMPASSION)GROUP)as)part)of)the)XYZ)Compassion)Campaign.))Please)see)more)information)below)and)attached)about)this)

international)collaboration)that)promotes)community)action)toward)achieving)the)UN)Sustainable)Development)Goals)

(SDGs).) 
 
 
In)the)recent)US)Conference)of)Mayors)in)Indianapolis,)Mayor)Fischer)from)Louisville,)Kentucky)highlighted)the)importance)

of)compassionate)cities.)The)Dalai)Lama)was)also)there)with)the)message)of)compassion.))Mayor)Fischer)and)Compassionate)

Louisville)are)Compassion)Games)leaders)and)continue)to)challenge)other)US)cities)to)rise)to)the)challenge)and)take)part)in)

the)Games. 
 
 
Will)Name&of&Group/Org&take)the)challenge?)To)explore)how)Org)could)play,)your&city&staff&representative&is&warmly&invited&
to&attend&the: 
 
 

NAME)OF)EVENT)

)

Date)and)Time)

Location)
Please&RSVP)for&Lunch&by&date)

 
 

Name)of)team)leader,)will)host)the)opening)celebration)followed)by)an)overview)of)the)campaign)with)an)interactive)

dialogue)to)share)ideas)and)interests.)) 
 
 
Launch&Event&Agenda 
12:00D1:00pm)) D)Lunch 
1:15D2:45pm)))) D)Welcome)and)Opening) 
) ) D)Presentation,)Discussion)and)Call)to)Play)(Anchor)Events)&)Individual)Reports) 
2:45D3:00pm)))))) D)Action)Items 
3:00pm))) D)Close 
 
The)Name&of&Group/Org)can)be)a)leader)in)this)effort)to)engage)its)community)in)peaceful)and)compassionate)action,)with)

the)emphasis)on)"action."))Our)organizing)team)with)[other)community)leaders])are)engaging)[participating)organizations])

and)other)key)players)to)participate.) 
 
I)believe)Name&of&Group/Org)has)a)lot)to)offer)to)this)campaign)and)I)would)love)to)have)the)chance)to)brainstorm)with)you)

about)how)we)can)have)the)greatest)impact)for)good)in)our)community)I)hope)we)can)maximize)these)opportunities)for)

Name&of&Group/Org)through)some)innovative)and)creative)approaches.)I)look)forward)to)hearing)from)you! 
 
 
Sincerely,))

)

Name,)Name)of)Organization)Team)

Contact)Information 



Again,)define)the)outcomes)you)want)to)achieve)and)steps)for)how)to)accomplish)those)

outcomes.)Build)in)ways)to)measure)and)evaluate)those)outcomes)so)you)will)know)if)you)are)

on)track)or)if)you)need)to)adjust)the)process.)Have)the)organizational)team)brainstorm)preD

survey)and)postDsurvey)questions.)These)will)be)given)to)participants)pre)and)post)activity)to)

measure)the)change)in)heart)and)mind,)their)understanding)of)compassion,)and)sustainability)

of)the)effort.))

)

Below)are)some)example)questions)for)the)surveys:)

)

PreDsurvey)questions:)

1. What)does)compassion)mean)to)you?)

2. What)does)empathy)mean)to)you?)

3. Do)you)often)do)things)for)others,)just)out)of)kindness?)

4. If)not,)why?)

5. Do)you)often)help)others)you)see)in)need?)Why)or)why)not?)

6. When)you)do)nice)things)for)others,)how)do)you)feel)afterward?)

7. What)might)inspire)you)to)do)nice)things)for)others?)

PostDsurvey)questions:)

1. What)is)your)understanding)of)compassion)and)empathy?)

2. What)feelings)do)you)experience)when)doing)nice)things)for)others?)

3. Do)you)think)your)kind)acts)change)how)others)feel)about)you)and)others)

in)general?)

4. When)you)do)something)nice)for)someone,)how)many)people)do)you)

think)it)could)potentially)affect)in)the)short)term?)

5. What)inspires)you)to)help)others?)

)

)



Once)you)have)completed)your)campaign,)it's)time)to)gather)all)the)data)and)analyze)it)to)show)

how)you)met)your)outcomes.))

)

How)many)people)participated?))

How)many)people)were)impacted?))

How)many)hours)were)spent)overall?))

How)many)reports)were)posted?))

How)did)people)change)in)their)knowledge)and)attitude)in)terms)of)compassion)for)others?)

Were)they)uplifted)from)the)experience?))

Will)they)continue)to)cultivate)compassion)in)their)daily)lives)by)showing)kindness)towards)

others?))

)

Measuring)and)evaluating)these)outcomes)will)speak)to)the)success)of)the)initiative)and)supply)

data)to)be)presented)to)stakeholders.)))

)

Plan)to)present)your)results)to)everyone)who)worked)on)the)campaign.)Use)this)time)to)get)

feedback)from)the)group)on)what)worked)well)and)what)could)be)improved.)Document)this)

information)so)the)next)time)the)group)launches)a)campaign,)processes)can)be)adjusted)and)

improved.))

)

Plan)a)time)for)everyone)to)come)together)and)celebrate)the)completion)of)the)initiative)as)well)

as)the)successes.))

)

) )
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Introduction  
The Center for Ethical Leadership believes that an ethical leader is a person who acts 
with integrity.  We define ethical leadership as: knowing your core values and having the 
courage to act on them on behalf of the common good.  
 
This exercise will help you clarify your core values.  It is a challenging exercise, and it 
will be more meaningful if you do it silently and on your own. 
 
During the process you will highlight the values most important to you.  To do that, you’ll 
remove some from the list.  This does not mean that you are throwing values away.  
The ones you identify as important will always be important.  The narrowing process 
helps you determine your CORE Values.  Pay attention to your inner dialogue as you 
make choices.  Your process will reveal interesting truths about yourself.   
 
Thank you for your interest in values and ethical leadership.      
Instructions  
1. Review the values on the assessment worksheet.  At the bottom notice there are a 

few blank lines.  Use these lines to add any values that are important to you, but are 
not listed.   

 
2. Put a star next to all of the value words that are very important to you, including any 

you may have added.  This will become your personal set of values.  
 
3. Narrow the list to your top eight values by crossing off less important ones or circling 

more important ones.  Take two to three minutes to do this.  
 
4. Now narrow the list to five, using the same process.    
 
5. Now narrow the list to three.   
 
6. And finally, choose your top two core values.  
 

  

 

 

Self-Guided 

Core Values Assessment  
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Peace      Integrity 
 
Wealth     Joy 
 
Happiness    Love 
 
Success      Recognition 
 
Friendship    Family 
 
Fame      Truth 
 
Authenticity    Wisdom 
 
Power      Status 
 
Influence     _____________ 
 
Justice     _____________ 
 

 

 

 

 

 

 

Core Values Exercise 
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Making Sense of Your Core Values 
 
You have just discovered, or re-discovered, your core values.  Ethical leadership is knowing 
your core values and having the courage to integrate them with your actions, being mindful 
of the common good.   
 
! Your value words are packed with meaning.  You likely went through a process of 

“bundling:” embedding one value in another and counting two or more values as one.  
This is not cheating - it’s natural.  This is why you have not really thrown values away; 
you have clarified what you mean by these words.   

 
! Why two? We ask you to choose two because we believe you can remember two!  

Imagine putting them in your pockets when you leave each day.  Your core values 
represent your larger set of values.  

 
! How can you use them? Your core values can help you make difficult decisions, 

choose particular lifestyle, select employment, raise a child - the possibilities are 
endless.  They can even help you find common ground with someone you disagree 
with.  The most important thing is that you integrate them into your life as much as you 
can.  

 

 

Going beyond the individual 
 
If you do this exercise with your family or another group, try the following task: ask each 
person to stand and say their core values.  Having the courage to stand up for what you 
believe in is a trait of an ethical leader.  Appreciate the diversity, and acknowledge that the 
results shed light on the values of the group as a whole. 
 
Discuss how you chose your values, what they mean to you, and how you express them.  
Then reflect on what more you can do to make your core values a part of your daily life.  
Striving to integrate your values with your actions is another trait of ethical leadership.  It’s 
about persistence, not perfection.   
 
It can be as simple as thinking about your values more often.  Write your values on a sticky 
note and post it in prominent places – the refrigerator, your computer, the dashboard, a 
mirror.  Seeing these reminders will encourage you to draw on your core values more often.  
 

Application Opportunities 
 

The core values exercise can be used with an intact group to build common ground, 
develop a mission statement, resolve conflicts, and improve work relationships.  Contact the 
Center for information on working with a consultant to explore group applications of core 
values.   
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Background Thinking on the Core Values Exercise 
 
1.  The list of core values is a deliberate mixture of popular values and virtues.  Words 

like influence, success, status, recognition, and wealth are valued by popular culture.  
Their portrayal in the media is prevalent and tempting.  Words like peace, love, integrity, 
and justice are not often reflected in popular culture, yet are understood to be virtues 
that sustain a healthy and kind community.    

 
A virtue is a value that is elemental, a noble habit that directs us toward the good. It is 
created through the practice of the virtue itself. In other words, in order to achieve 
justice, you must act in a just manner.  In order to become a person of integrity, you 
have to act with integrity on a daily basis. There are no short cuts! 

 
The mixed list was created to give participants an opportunity to reflect on the choices 
available to them.  We are bombarded with messages that encourage us to value 
possessions and status.  Yet, when asked to make conscious choices about which 
values they cherish most, people choose values of a deeper, more meaningful nature.  
They may wish for comfort and good fortune.  These are not bad things, but their “best 
stuff” usually reflects spirituality, courage, family, love, etc.  

 
This is important for participants to reflect upon. Identifying their core values gives them 
the personal power to resist passive conformity to society’s more superficial goals.  They 
can use their own core values to build a life of integrity and to create a vision and a 
lifestyle more embedded with virtuous behavior.  

 
2.  In some situations, words that reflect popular culture have been chosen as core 

values by participants in this exercise.  It is a matter of personal interpretation, and the 
facilitator needs to encourage the class to inquire into the person’s motivation, rather 
than to assume this is a shallow, materialistic choice.  
 
As you facilitate this exercise, a participant will occasionally choose “wealth” as a core 
value.  When asked what “wealth” means to them, they may reply that they want a rich 
life, defined as being full of good relationships, happiness, health, family and meaningful 
work, not focusing on the monetary aspect of the word.  Some choose the word 
“success” with a similar definition, as in, “A successful life equates to a life of integrity 
and meaning.” 
 
Once, visiting Russians chose wealth and power as core values because both were 
something they had lacked for so long. Faced with overcoming decades of oppressive 
rule, they recognized wealth and power as the means to a better life – one where people 
weren’t living in poverty, drowning in alcoholism or poor health, with no hope for the 
future. Wealth and power were the way out for them.   

 
Other participants have chosen power as a core value, because they believe it is the 
path to justice. Communities that have suffered from of poverty and discrimination often 
feel that equity and power are vital to ending the cycles that keep their people down.  
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When a participant chooses a word that seems to be a popular value, encourage inquiry 
and curiosity. By the time a person has sifted and sorted through the exercise, there is 
more to their core values than meets the eye. 

 
3.  The list is limited yet allows for expansion. There are 18 values provided in the Core 

Values exercise. We do not offer a more extensive list in order to focus attention. The 
list can be expanded, however, by filling the additional lines at the bottom of the 
exercise. We encourage participants to add value words that are important to them, but 
do not appear on the page. Participants often add words such as faith/spirituality, 
courage, community or health.  
 
We believe that the limited nature of the list does not necessarily limit the choices 
available to participants. Instead, they are likely to reflect on this list, and on the empty 
lines, long after the activity. They will become aware of values they express through 
their behavior and choices, and continue the prioritization process on their own.  

 
4.  The Center’s approach to core values is progressive and choice-based. This 

means that we believe in an individual’s ability to choose for him or herself what is most 
meaningful in the context of the common good. We believe (and studies have shown) 
that when a person chooses their own values after careful reflection, he or she is far 
more likely to act on these values over time.  
 
This approach differs from many groups that prescribe a set of values.  The Boy Scouts 
are a good example. The values the Scouts espouse are meaningful and worthy, but 
they are still assigned.  While a person can come to “own” values that are assigned over 
time, most do not connect with the entire list, instead, choosing two or three that 
resonate most deeply.  
 
The progressive, choice-based approach to core values also reflects the Center’s faith 
that there is such a thing as universal values.  Time and time again, we have observed 
that, when given the choice, people choose very similar values, or choose different 
words that mean the same thing.  
 
When people do this on their own with no external prompting, their own belief in the 
commonality of humanity is strengthened, and they leave the seminar pondering the 
values that are universal in nature.  

 


